The Bulletin 


SAN FRANCISCO, MAY, 1921 


_ TABLE OF CONTENTS. 


| Fruitfl Imperial-—A ‘Dream Come. ‘Troe 


By Cc. Ae Runge 


The Right to Conduct Our Own Affairs : 


‘By J. Keuttebnitt 


Editorial 
“Greater Southern Pacific—Straight Ahead’ ee 


: By, Lec. ‘immerman 


"Distinguished Service Order 


Safety. Organization Has. Met the’ [se : 
‘ By R. x Clancy 


of Interest to. ‘Agente 


‘The Family Pocketbook 


The Bulletin is Published Monthly in the Interest /of, and Distributed ‘Free to the Exaployees of ‘the’ 


Southern Pacific Company. | Contributions Are Invited and: Should: be Addressed to the: Biitor, 
Bureau of -News,..05 “Market Street, San Penneliecs California ss 


THE BULLETIN 


Where: Obstacles Spurred: Determination 


“¢ the’San: ‘Diegos&: ‘Arizona Railway:- the Link, Which... 
Connects the Southend Pacific with the: toe of. the an e 


NOTHER chapter has been added 
the, absorbing: rom: nee of: 


‘The:same:spirit 
brought- 


z ustained effort which finally’ 
connected ean Diego with, the.int 


vision -of many 

completed:only. Ahrough: the ‘same ‘en’ 

ergy and purpose 

great: West -whatzit 4s today. 
San.,Dieg ‘Arizona |R 

way, -completed.December, :1,°.1919, 

after-a‘period of construction extend 


ver twelve years, :forms with 


the:S; uithern, Pacific: a 
Ey 


of 
étween--Kansas-. City. 
¢ ns wand -Pacifictide: 
water, and : 
portance: becaise taps ‘the ideep: 
ed, wealth-givi Imperial. Valle: 
tropic: garden. 


“ real in ptodiga 
quantities. 
promise’ ‘to. San:Die, and “tothe 
other cities “which “i ithva 
ribbon’ of::steel. It 
of:a new" empire. 
lThe*biuilding-of :a railroad Aine and 
as<finally:accomplished inthe, “San 
Diego :& “Arizona.road,- had: * sheen: 
looked: forward:=to for vover --thirt 
years bythe. citizens .of ‘San’ Diego 
and ‘of ‘other: parts Jof. the-southwest. 
They-fully appreciated thé nossibiti- 
ties of thes country “and “wished for 
the “means’ito develop cit. 
ibilitv-ofsuch:a’ line was‘fully i 
gated,:-but ‘the reports: of engineers 
oweré -very “disco: aging. «The grades 
“seemed “prohibitive “and =the “gorges 


- Ampassiblesharriers..Faith inthe -pro 


ine ‘of. wonderful’ 


ject; ‘however, was ney fy dost by 


°D. Spreckels, now Pre: 


he work proved a matter of years. 
In ‘addition to the engineering dif- 
ficulties.encountered,.the matter of 
financing «offered: ‘ 
lems /-andsif, 


‘The outbreak of the World War in’ 
lered «the. efforts to 

finance the pri “attempts to float 
-bond issues abroad failing because of 
‘the, diversion of -available.-capital 
jnto:war.channels.)Then .after: the 
“United States entered :the war, con- 
‘striction “work on all ; railroads was 
stopped when the federal:government 
took’over “the | lines:-::-President 
Spreckels nd representatives of the 


‘Southern: Pacific Company::took ‘the 


tatfer. “up =.with. Director”.General 
‘of ‘the Railroads and ‘with President 
‘Wilson, and owing -to/the importance 
of the tine .asa-factor of protection 
when-the ‘country was at. war--pro- 

ding -as-it'does, a/transcontinental 

ine adjacent»to the border from the 
‘Pacific Coast to the Gulf of Mexico a 
direct-avenue for supplies to the great 
army -and naval ‘basés “at. San Diego 


“—it-.was released: from Federal con- 
?“trol and continued under construction 
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It is -the: ne 
tates which: 


cen of the twenty-one: tunnels .on:the 
ine. are located. in Carriso Gorge. 


and'direct:communication. to.the east. 
“Through -Pullman-cars are operated 
petween San Diego and Chicago: on 
the Golden State Limited in connec- 
tion with the Southern Pacific, E? 
Paso and. Southwestern’ and Rock 
Island lines. 


Ina Foreign Land.’ 


The San Diego ‘& Arizona ‘Railway 
iscan international road and in the 
journey. -from.San Diego to. Yuma 
the’road crosses the -border: four 
times... This delightful trip through 
the ‘scenic Mexican territory is a 
novel. experience not to be enjoyed 
on any other ‘transcontinental -jour- 
ney, the stops in the border towns 
affording the traveler an opportunity 
to‘learn something of our southern 
neighbors and their different customs 
and habits of living. The San Diego 
& Arizona Railway runs for a dis- 
tance of 44 miles in Mexican terri- 
tory,. entering Mexico at Tiajuana 
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Where There's a Will, There’san$.D.& A. | Scenes That Hint The Charm Of San Diego. 


i mona’s wedding place, °*2.--The » ‘Mission of:-San Diego de Alcala the first Mission bullt ‘in :‘California,’..3.—Ho- 
tel Coronado “and Coronado ‘Sea-wall,.: 4—U. S.-Grant Hotel.’ 5.—Spanish dancers, §—View of San Diego Harbor 
: 7 F : Having read your Bulletin—Pass it along. 


and crossing back into the United 
States just cast of Tecate. Between 
El Centro and Yuma the traveler 
goes back into Mexico and travels 
south of the border for 52 miles more, 
and between San Diego and Yuma 
the trains stop at the border towns 
of Tiajuana, Tecate and Mexicali, 
Mexico and. Calexico and. Cantu, 
California.” The ‘boundary.line “near: 
Tecate is crossed in Tunnel-No, 4, the 
line cutting across the tunnel 26 feet 
from its west end. .Ten.miles’ is the 
greatest distance. that the road runs 


into Mexico from the international | 


line. vs 

In order not to-inconvenience the 
passengers, arrangementsshave been 
made with :the- United: States and 
Mexican custom :authorities to .per- 
mit the checking of ‘baggage through 
Mexico in exactly, the same manner 
as between anytwo.stations in the 
United States, atid*passports are not 
required, feta pee F 

As a scenic routenth 
&! Arizona. Railway.chas 
fer, .as .the roa 
through rugged: mio! 
the..mostfertile 
country, withidts vista 


nh 3h 
ighways,.<T) plen, 
d jthe sharp;toothed moun: 
tain peaks..and-jtheyrolling. foothill 


affords a colorful panorama ;that is 
constantly . changing «and »’shifting 
bringing -new vistas .for admiration 


blending :;from-. hour. ‘to. hour in’ 


splotches: -of “blue,-violet, purple, -or- 


ange, blacks, and: yellows, “Weird .pat-” 


terns. are.drawn in-the vast distances 
—a -tapestry..of ‘light..“And cin..this 
land of-desert. and. of -hill, the. fancy 
plays.. queer .pranks. Tt-is. the land 
of, the mirage whereshadow shapes 
move and beckon, and where -turrets 
and towers. or. palm. fringed’:shores 
may take. shape. from awild ‘stretche: 
of shimmering stone and sand. 
The Port of the Sun 


On completing the journey through 
this strange and interesting country, 
beautiful San Diego is reached—a 
city rising from the blue bay along 
hills. that command an enchanting 
view of both the bay and the broad 
Pacific. It is a Riviera of the New 
World, and with its constant sun- 
shine, which never grows too ardent, 
its cool nights and refreshing sea 
breezes; it has a charm that way~ 
lays the traveler and lengthens his 
stay, Jt is a thriving American city 
with -bustling activities and many 
business and industrial -possibilities, 


and -has 2 personality all its own. ~ 


From the -days when California ‘first 
attracted the residents of less fav- 
ored regions, when the first pony ex- 
press riders urged their mounts along 
the creek which winds through Car- 
riso Gorge, on the most direct route 
to the Pacific, until the present time, 


“becoming one ofthe great ‘manufa 
»yturing..and distributing, seaports .of 
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San Diego Short 


| 


ap of San Diego and ‘Arizona Railway. 


San Diego has changed. the traveler: 


sinto a resident and!-made-itself a ‘city 
of homes. : ee 


“aThe,“government is .spending large 


sums"in. ithe building of piers in 
ings'and improving its naval 
Here is one of the finest nat- 


“than -half.the warships of the Paci- 
» fic ‘coast ‘are -stationed at. this. port. 


The ‘navy’s greatest dreadnaughts can 
pass without pilots as easily through 
the deep narrow channel at the harbor 
entrance as did Cabrillo’s little craft 
so many years ago. The combination 
of.,magnificent harbor and direct 


railroad “facilities to the east~ now.” 


make San Diego a city of great-prom- 
ase. 


Comimercially. San Diego is stapidly 


the Pacific coast. /It-haa: doubled its 
population in the Jast.ten-years, now 
‘being .;2...metropolis’ of ‘80,000 ‘souls 
withgood. prospects..of its being 
160,000 in five ‘years:more, 

-SanDiego is rapidly ‘becoming an 
viation“center,. withthe two great 


: PAwestern bases of army and navy av- 
* iation located there,’..Over $3,060,000 


has been spent recently, on -pérma- 
nent improvements of these ‘bases and 
work is still underway. ‘Great. diri- 
gibles and hundreds of.‘planes are 
housed ‘here and the feats of the air- 
men are now so common. that the 
San Diego residents :-pay little atten- 
tion ‘to them. . Two'hundred and -six- 
teen airplanes have::been -in light 
over the city at the’ same.time. 

The -Mission of ‘San Diego -deAl- 


‘cala‘holds .much to interest those:in- 


terested in ‘California “history. This 
Mission was the first of -the -twenty< 


one Franciscan missions “along El? 
“Camino “Real (The:King’s’ Highway) 


in California. It was:founded in’1769 
by. Father Junipero:Serra, was -des- 
troyed bythe Indians in 1775, but-was 
at once rebuilt. Here was the first 
olive grove.in California, the. under- 
ground tunnels leading.:to. the old 


well, the Indian school building and “ 


the open air'shrine.“It.was from here 


is’ king). saying? 
“This, California 


a: gif the :city 
‘BesSpreckels, who 


o£, Old Spain.zin “Lower: California, 
“Each -year ‘there -is:a’100-day: race 
meét.here.vand the .lovers“of:. the 
thoroughbred: flock -to. ‘the: Tiajuana 
track from. all. parts:‘of- the country. 
‘Where Genius Conquered ‘Nature 


The. San ‘Diego & Arizona ‘Railway 
cost. approximately $18,000,000 - which 
gives some, idea of the difficulty en- 
countered in-building the 148 miles of 
road. Tunneling formed a large item 
of .expense,.:as there are 2.98 miles 
of. tunnels ‘on. the line; $1,760,200 -hav- 
ing -been :spent,.on’ this: “a 
‘The: tongest: tunnel “is -2,604 “feet :in 
‘dength and -the shortest :287. “A: re- 
markable condition is noticed in-pass- 
ing. through “these tunnels “in ::that 
there is an entire absence of smoke 
or. objectionable fumes.-from /loco- 
motives; due -to ‘the ‘large:bore:of ‘the 
tunnels, the: exceptionally light -at- 
mosphere anda‘ slight-draft ‘which‘is 
continually: passing through :Carriso 
Gorges) The highest “and “longest 
‘bridge on: the “line “is ‘the “Campo 
Creek-viaduct, which -is .600 feét:long; 


180 “feet Shigh-and. ‘cost -$115,700..: The 
highest :pointon the “line 1s‘ ‘Hipass, 
iwhose: elevation’ is /3,360.feet:and ‘the 


lowest is El» Centro,-49 feet below 
sea-level. At Redondo, Mexico, ‘isthe 
great. double ‘horseshoe curve; where 
the ‘track .can ‘be’ seen ‘onthe -moun- 
tain slope in:thtee different elevations 


“at ‘one: time. 


In linking San -Diego-and El ‘Cen- 
tro; the. San -Diego ‘& -Arizona -Rail- 
way at length united two“large and 
populous. districts, which, up to the 
completion: of ‘theroad, were the 
only ones of their. size and relative 
location in the United States without 
direct railroad connection. As a‘re- 


suit of the completion of the road 


varied and valuable products of the 
Valley can now be shipped directly 
to a harbor where they can be load- 
ed .without restriction into both 
foreign and -coastwise vessels. The 
direct route to the east also means 
much to Imperial Valley. By direct 
through service the products of the 
wonderfully productive district can be 
sent to. eastern markets without loss 
of time. The saving of one day on 
perishable shipments to the east 
means a great saving to the citrus 
fruit growers of San Diego and the 
early grape growers. In other words, 
a saving will be made of approxi- 
mately. the time that it requires to 
move a-carload of freight from Los 
Angeles or Colton to Yuma by the 
time the San Diego shipments would 
have left Los Angeles or Colton for 
the east if sent over the former route. 

Imperial Valley was a barren desert 
in 1900--today it has a population of 
60,000 and its wealth is unmeasured. 
The stimulus of new markets opened 
by the construction of the San Diego 
& Arizona Railway makes possible 
the development of vast acreages. 
There are 415,000 acres under cultiva- 
tion in that portion of the Vatifey 
which lies in the United States and 
90,000 on the Mexican side of the bor- 
der. During 1919 there were shipped 
from Imperial Valley approximately 
25,000 carloads of freight including 
7,800 car of canteloupes. The value 
of this crop was estimated at $65,- 
000,000. The Valley is traversed by a 
network of canals which carry water 
from ‘the Colorado river. 

A. fine agricultural region is being 
developed at Yuma, the junction point 
where equipment is interchanged 
with the Southern Pacific. Near 
Yuma is located the Laguna dam for 
diverting water from the :Colorado 
for irrigation purposes. There are 
50,000 acres in Arizona irrigated from 
the Laguna diversion dam at this 
time and eventually there ‘will “be 
120,000 acres under irrigation in the 
vicinity .of Yuma. . ‘Climatic .condi- 
tions here are most favorable for the 
growing of many varieties of fruit 
and this industry offers great _prom- 
Ase. 

Another interesting point on the San 
Diego &:Arizona line is Jacumba Hot 
Springs, 92 miles. from San Diego. 
“This is.a° popular summer and winter 
resort located at .an_ altitude. “of 
2,835 fect, The: résort boasts some 


: fine Jhot-Jand cold .artesian’ mineral 


water springs,‘and with a large out- 


““of-door’ swimming ‘pool, good ‘hotel, 


tent houses, cottages and auditorium, 
‘attracts many visitors ‘the year-round. 
The San “Diego* & “Arizona... Rail- 


“way, , during: its <comparitively. ‘brief 


‘life, “has proven that ‘the ‘claims as 
tots utility :.were “well. founded. 
Results | in..the development. of the 
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Labor Board’s Ruling Explained 


Rules.and Working Conditions to ‘be Discussed 
by Railroads and Employes on the Basis of 
Certain Defined Principles. 


E. T. Whiter, chairman of the 
Committee of Managers representing 
the railroads before ‘the Railroad La- 
bor Board, makes the following ex- 
planation of the recent decision of 
the Railroad Labor Board with ref- 
erence to the abrogation of “National 
Agreements”: 

“The decision of the Railroad La- 
bor Board in the case involving na- 
tional agreements upholds some of 
the contentions of the labor unions 
and some of the contentions of the 
railways, The representatives of the 
unions repeatedly demanded that 
the entire matter bé referred to na- 
tional conferences between. the rail- 
ways and the Jabor unions, The 
Board has refused to comply with this 
demand. It has laid down -certain 
principles which must be recognized, 
and subject to these principles has 
abrogated the national agreements 
and remanded the- negotiation of 
tules and working conditions to con- 
ferences between the individual rail- 
ways and representatives of. their own 
employes. While the. representatives 
of the railways would..have preferred 
that all the questions involved should 
be referred to conferences between 
the individual railways and their own 
employes, the decision reached has 
given opportunity for arrangements 
between individual railways and their 
employes which can be made much 
more reasonable than. the rules and 
working conditions established by the 
national agreements, and which in a 
large measure can be adapted to the 
Jocal conditions of each carrier. 

“The extent to which it will be 
practicable, under the principles laid 
down by the Board, to increase the 
efficiency and economy of railway 
operation: is problematical. The.de- 
cision will not permit the restora- 
tion of the rules and working condi- 
tions in effect on December 31,.1917, 
and to the extent that it prevents this 
it will prevent restoration of the effi- 
ciency and economy which formerly 
prevailed under private operation. 

“The Board approves the principles 
of ‘the eight-hour day, but states that 
it should be limited, to work requir- 


country served by the road appeared 
as soon.as the first trains were oper- 
ated ‘and ‘the rosy..future which the 


Southwest now faces is the reward 


for the energy and amflaging deter- 
mination which made the long hoped 
for. railroad an accomplished fact. 
The road is -playing its part in the 
march of -progressand its ‘success in 
‘this way ‘affords the greatest’ satis- 
faction to its builders and owners. 
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ing practically’ continuous applica- 
tion during eight hours.” This plain- 
ly indicates that the principle need 
not be applied to work that does not 
require such continuous application. 
The Board also ‘says that “for eight 
hours’ pay eight. hours’ work should 
be performed by afl railroad employ: 
es” except those in train. service, who 
are paid on a mileage as well as .on 
an hourly basis. 3 

“These and other statements in the 
principles laid down -by. ‘the Board 
clearly indicate its disapproval of 
rules which representatives ‘of. the 
railways have shown result in em- 
ployes being paid for time’ greatly in 
excess of that actually worked. ‘The 
entire tenor of the Board’s ‘decision 
is that the railways should be-eco- 
nomically operated, that employes 
should render -efficient “labor for .all 
the time. for which they are paid, 
and that the. artificial “pyramiding” 
of wagés, which under the present 
rules has’ ‘resulted ‘in’ ‘ large waste, 
shall cease. 

“The Board has recognized the prin- 
ciple of collective bargaining but it 
does not recognize the interpretation 
placed upon it by ‘the spokesmen of 
the labor unions. ‘The spokesmen of 
the labor unions have taken the po- 
sition. that ~ collective © bargaining 
meant:national bargaining between all 
the railways and the national’ labor 
unions, The Board, by” remanding 
the determination of ruJes and work- 
ing conditions to conferences be- 
tween the individual railways and 
representatives of the majority of its 
own employes of each craft, has 
recognized the fact that true coflec- 
tive bargaining consists of negotia- 
tions between each railway and its 
own employes. 

“If both the carriers and. the em- 
ployes act in good faith’ in accord- 
ance with .the spirit of the Board’s 
decision, rules and. working condi- 
tions will be established which will 
be more reasonable than those now in 
effect, and which to a large extent 
will have the merit of meeting the 
local conditions which vary widely 
throughout the country.” 


REALISTIC 


Mother: “Whoever taught you to 
use that dreadful word.” 

Tommy: “Santa Claus.” 

Mother: “Santa Claus!” 

Tommy: “Yes, mother, when he 
fell over a chair’ in my bedroom 
Christmas -eve.”—Berkeley Gazette. 


CAREFUL ACCOUNTING 


That careful accounting, with prop- 
er care by af! concerned in the filling 
out of the various forms dealing with 
the use and transportation of fuel, 
is imperative, if maximum efficiency 
in avoiding waste of tuel oil or coal 
is to be secured, is pointed out by 
A. Schipper, head clerk of the Stores 
Department at Ogden, in a communi- 
cation to the BULLETIN, part of 
which is printed below: 

“With the rising costs of fuel and 
the difficulty encountered in obtaining 
it, every effort is being made to con- 
serve fuel by knowing where it 1s 
expended and avoiding waste. One 
of the ways in which this effort can 
be assisted is to bring the true con- 
ditions before the management by 
proper accounting. What is proper 
accounting? Report every drop of 
fuel oil actually used, and secure 
credit for every drop returned to fuel 
keepers. On our railroad system 
monthly reports are made to the fuel 
bureau so that the situation may be 
studied from all angles and results 
obtained, 

“In the office of the chief engineer 
at the Panama Canal, there is a small 
scale working model of the canal. 
Every operation taking place in the 
canal is reproduced by the working 
model. The chief executive may watch 
this model and exercise adequate con- 
trol over the activities of his entire 
organization. 

“Officers in charge of the Fuel Bu- 
reau, from daily reports rendered as 
to the amount of fuel received and 
disbursed, prepare graphic charts 
showing the conditions accurately 
and in detail in the same manner as 
the miniature plant of the Panama 
Canal does for the engineer. If these 
graphic charts are to present the fuel 
situation accurately, the daily reports 
must be accurate and care should be 
exercised so that every drop of fuel 
oil may be accounted for. 

“Tf all parties concerned in the fill- 
ing in of the forms and reports are 
careful, the abstract of receipts and 
disbursements prepared on Form 453 
at the end of the month should bal- 
ance exactly, that is the amount of 
fuel received should equal the. amount 
on hand plus the amount used. Read- 
ings of gauges before taking on_ oil 
should be watched closely as well as 
the readings after taking on oil. 

“Constant thought should be di- 
rected to the subject of avoiding 
waste of oil and coal. Where coal 
stoves are used care should be taken 
to see that dampers are regulated as 
they should be. Sometimes roaring 
fires are left by section men when 
leaving for their work. This means 
waste of coal. Proper provision 
should be made for coal bins so that 
coat need not be unloaded in open 
spaces with consequent waste. Old 
ratlroad ties could be utilized to good 
advantage in the construction of small 
coal bins. 

“Tf engines are left standing after 
completed trips with safety valves 
popping, if flexible joints leak due.to 


AIDS 
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public be d- 


& Sons Co. that: 


Chicago. 


out-of-the-way corner of 


was not uncommon with him. 


the office in time. The public .. 


“THE PUBLIC BE D~<,.--D”: 


Melville E.:Stone Reveals the Origin of this Famous Phrase 


All have heard repeated many times ‘the familiar phrase “The 
d,” but few of us know the truth about its origin, 


Mr. Melville E. Stone, for many years “editor and -proprietor of |” 
the Chicago ‘Daily News’, tells us, in an. article recently.’ written: 
for ‘Collier’s Weekly’ and copyrighted in -1921 by P. F. 


“Back in 1882, Clarence Dresser was a free-lance reporter“ in 
He was one of the offensively aggressive type—always 
importunate and usually impudent. 
and Dresser had, because of his tireless audacity, proved a failure 
as a news gatherer and been employed and speedily dismissed by all 
the papers, Then he became a free-lance. He prowled among the 
railroads, gathered what he could, betrayed confidences generously 
and sold his output at ‘something’ an article, 


“One evening Mr. William H. Vanderbilt arrived with : some 
friends. He was on his private car which was sidetracked in an 
the Michigan Central yards. 
learned of his whereabouts and posted off for an interview. Mr. 
Vanderbilt was at dinner, but it was useless. 
way in and cheerily accosted the magnate. Intrusion of this sort 
He was not abashed when -Mr. 
Vanderbilt said sharply: ‘Don’t you see, sir, that I am engaged,’ | 
‘I want an interview,’ replied Dresser. ‘Well sit down at the other 
end of the car until I have finished dinner and I will talk’ with 
you,’ replied Mr. Vanderbilt, ‘But it is late and-I will not reach 
.. This was too much for the ‘in- 
furiated Mr. “Vanderbilt, who interrupted his tormentor with the 
ejaculation: ‘The public be d——d’; you get out of here’, Dresser 
scurried off to the ‘Daily News’ office, told the story in great glee 
and wanted to sell an article based on Mr. Vanderbilt’s phrase 
which he had extorted: ‘The public be d-———-d’. But the night edi- 
tor of the ‘Daily News’ would have nothing to do with it. Instead, 
he roundly denounced Dresser for the whole business. 


_Then Dresser went off to the Chicago ‘Tribune’. and cautioned by 
his. experience at the ‘Daily News’ office, avoided any suggestion 
that he had aroused Mr. Vanderbilt’s anger, and made a sale, 


The result. was the publication which did the railroad business 
incalculable damage, and as much as anything led to the agitation 
which followed against transportation companies.” 


So here we ‘have the unromantic truth about the famous phrase, 
What would you have said had you been Mr. Vanderbilt, and how 
would you feel if some careless phrase fram your. conversation to- 
day was flung to the world tomorrow in a newspaper headline? 


Collier, 


Such reporters are not the best, 


Dresser 


Dresser forced his 


gaskets being worn out, if oi! drips 
from fire boxes on account of oil 
feed valves not being properly regu- 
lated, ‘waste results, Hauling of dead 
foads should be watched—such as the 
hauling of empty P. F. E. cars: with 
large ‘quantities of ‘ice, or empty stock 
cars with large accumulation of dirty 
sand-and straw. Trainmen should see 
that mo cars are~hauled with hand 
brakes set. Carmen should watch for 
leaky -brake pipes or triple valves not 
in -working condition. ' Unnecessary 
stops and «unnecessary ‘switching. also 
induce waste.” : 


Your ‘health and your earning pow- 
er are “your greatest” assets.” Guard 
them ‘carefully. Praétice safety—The 
Chart. oe 


EMPLOYMENT BUREAU HAS 
QUALIFIED EMPLOYES 


_ Attention of officers and. those hav- 
ing jurisdiction. of |:employment ‘vis 
called again to recent announcement 
in the Bulletin regarding.our..Central 
Employment “Bureau ‘located .on ‘the 
ground floor. of, Genéral Office Build- 
ing. at what. is. known as..21 ‘Spear 
Street. : ‘ 

This ‘bureau ‘has’ on ‘file applications 
from .competent ‘railroad employés” of 


sal ‘classes -and'; can’ furnish’-desirable 
employes for any department.on ‘short ~ 


notice... Many of -the‘applications on 
file are from ‘employees -previously-in 
the ‘service .and as: vacancies occur it 
will’ operate :to. the. general: conve~ 
‘nience -and interest -to-All such :-va- 


cancies’ from ‘our,Central“Employ- 
ment: Bureau. aint eee 
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Fruitful Imperial—A Dream Come True 
The Story of the Development ‘of the Great Valley Served 
A- Ry. and Southern Pacific Company 


by S..D.:& 


Once..a desert—now’ a.” garden, 
Oncé-a Jand ‘of death ‘and desolation— 
now a.place of luxuriant life, of hhap- 
py homes and wealth, Such is Imperial 
Valley, the ‘mountain cradled realm 
of agriculture served by the San Die- 
go and Arizona Railway. This fruit- 
ful district is a long narow valley, its 
greater area -beneath the level of the 
sea, with the wide Colorado River at 
one end-and ‘the blue Salton Sea at 
the other, It is embraced in Imperial 
County, which has the Colorado Riv- 
er, the Mexican ‘State :of Lower Cali- 
fornia, and San “Diego County. as ‘its 
boundaries. 

That «Imperial Valley ‘has reached 
its present high state of fruitfulness 
is due to the realization of a dream 
of many. years ago, a ‘dream that has 
been -realized through the tireless 
struggles of enthusiastic and deter- 
mined pioneers. Before the turbid 
waters of: the Colorado’ were’ made 
available for Imperial Valley irriga- 
tion, the district was a sun-baked 
plain dotted with sage brush and 
greasewood, where the lizard and the 

’ sattlesnake ‘could: ‘bask.and ;be con- 
tent, but “where humans “found--only 
death and disaster. “What.a contrast 
to the conditions of today. as. described 
jn ‘the publication “issued :by the Im- 
petial: County. Supervisors,-and ‘quoted 
heres. 


“Prom a-miniature green oasis, Im-. 


perial .Valley.::before its twentieth 
birthday,’shas leaped ‘into foremost 
position .-among..America’s reclaimed 
lands. 
burro ‘trails ‘led .from water hole to 
water hole,..concrete highways. bear 
the traffic of many thousand motors, 
Cavalcades:of giant trucks haul count- 
Jess--tons':of ‘farm products “to -wait- 
ing <vtraings | Thé <-one-horse plow 
has .given|:place “to’-the tractor.and 
the “combination “reaper helps -quick- 
ly-to - clear the’ way ‘for a. ‘second 
crop. Improved “implements. and -'la- 
bor: saving “machinery .make™ possible 
the farming of extensive areas of Im- 
perial Valley. loam. Electric ‘power 
turns-the wheels ‘of every -valley.-in- 
dustry. Fast :railroad service directly 


connects: the’ farmer: ‘with: ‘markets)." 
“ever “hungry.:for.his abundant .prod- 
ucts.)"Numerous © fine: schools « ‘and. 


churchés “provide” ‘the: necessary <up- 
lifting agencies ‘for ‘an intelligent and 


progressive®.community,” Cities :and : 


towns,“ ‘equipped ‘with -every: up-to- 
date facility, dot the valley and amply. 


-meet:the demands for: social :and:com-.. 


mercial. ‘intercourse of 75,000 people, 


: The ‘long distance ‘telephone’ and ‘tele- 


‘Where formerly only ‘faint. : 


By C.-W. RUNGE ®:.. 
District Freight and “Passenger Agent 
El Centro’. , 


graph vic’ with daily newspapers ‘in 
maintaining. the: valley's ».constant 
touch with the outside world.” . 
Imperial valley is now well served 
by railroad connections, the South- 
ern Pacific, the San Diego & Arizona, 
the . Inter-California and ‘Holton-In- 
terurban systems, and-their. branches, 
providing the ‘means ‘for transporting 
the valley’s output to waiting mar- 
kets. Imperial .Valley “is no longer 
considered on a branch, but‘is now on 
the main line with first class passen- 
ger trains carrying diners and Pull- 
mans. .Fine local service is provided 
between Los ‘Angeles:and San: Diego 
and high-class. through “service: to “El 
Paso, New Orleans, Kansas:City and 
Chicago. 2 go 7 
Twenty freight crews are needed to 
serve the Imperial Valley and (at 
times they handle-as high.as’500 cars 
of perishable products. a day. «Live- 
stock -is ‘shipped from’ the.-valley.:to 
Kanégas“City with the’smallest-possi- 
ble shrinkage and twice a week live- 
stock trains are operated between 
Imperial Valley and. Los Angeles. 
There is .continuous.‘switching in all 
‘towns. : eae 
Figures“on-the production ‘of the 
valley aré2illuminating?:Milo maize 
brought :$2;532,000 to: the -pockets of 
Imperial:Valley farmers in 1919. °"The 
cotton crop for that -year was $24,- 


$3,377,000 ‘and 65,000°hogs were -rais- 

ed in that period. ‘Sheep raising is 

profitable and over 400 decks of winter 
lambs were sent to Kansas City from 
“the valley fast year. “There are about 

50,000 grape fruit trees:in the valley 

and they. bring a handsome return. 

Dates. find a ready: ‘market “and in 

1919 over 500 tons. of seedling .dates. 

avere produced.and’ sofd:for ‘an aver- 

age -price.of 75:cents ‘apound. Can- 
teloupes' form ‘one -of the ‘principal 

crops of ‘the valley and about 22,000 
acres -are’ ‘devoted to.:this ‘crop. this 
cyear, and it ‘is expected :that approxi- 

mately “11,000 cars of melons will be 

shipped. Since January:.J, 3,351. car- 
“loads .of “lettuce have: been. shipped 
from ‘Imperial. 

Some.of the early.crop harvests‘ of 
Imperial ‘Valley and ‘time of. maturity 
areas follows: Head lettuce, . Janu- 
‘ ary .7;¢strawberries, “February-10; -as-, 
‘paragus,~ February (212; alfalfa” hay, 

Feburary::15; "peas, -March.1; onions, 
April:1; squash, April 1; tomatoes, 

April 15; -apricots,April’ 20;. wheat, 
‘May:'5;. barley, -May :10; .cantaloupes, 

May °15;.-table grapes, June "5; cot; 

ton, July:20; grape ‘fruit, November 1. 
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060,000. .The butter.production was 


The residents’ .of Imperial: ‘Valley 


--are:a_ thrifty -people’and’ the :district 


is well supplied “with «financial sinsti- 
tutions. Over $9,000,000 is on deposit 
in the 15 “banks -of ‘the ‘county. The 
assessed valuation of ‘Imperial Coun- 
tyfor 1919-1920 -as’ returied by the 
assessor.-was $78,351,481. 

The-history of the development of 
Imperial Valley is a remarkable one 
and reads like a romance. The first 
glimpse of this region was-gained by 
Lieutenant H. Hardy of the British 
Royal: Navy in1800. In exploring the 
‘Gulf of “California, he “ertered -what 
is:-known_-as: the Hardy River and 
climbed -Cerro “Prieto’'to survey ‘the 
newly : ‘discovered ‘territory... “When 
he looked to-the north over :the ‘deso- 


- late desert: region,:-now: known as ‘the 


Imperial Walley, “he “chad: ‘no. ‘such 
vision: as Dr. Oliver. Worzencraft,, of 
the “University of Kentucky, one--of 
the ‘early. Argonauts; ‘who advanced 
the-idea that this great region might 
be developed and be made produc- 
tive, Dr. Wozencraft attempted . to 
put his ideas into execution, but the 
Civil War prevented. In the middle 
of the eighties, after the Southern 
Pacific had accomplished the great 
task of binding the continent togeth- 
er with a transcontinental railroad, 
H. S. Worthington: of -Cincinatti, a 
visitor to the West, saw the possibili- 
ties of a great irrigated empire in Im- 
perial. He. approached™;Henry © E. 


“Huntington, “of. San Francisco, ‘on 


the ‘subject, but nothi 

of -his efforts, F eae 
In 1892, Cc. Re Rockwood, who ‘de- 

serves recognition as the man mainly 

responsible for bringing these pio- 

neering efforts to a successful -con- 


“clusion, saw what ~ could” be .accom- 


plished by diverting the waters of the 
Colorado. River into this desert. Act- 


ing for the Colorado Irrigation Com- 
‘pany, he started to force the issue, 


but “it was not until April, 1896 that 
anything definite was accomplished. 
Then the California Development 
Company was organized by Messrs. 
Rockwood, Heber ‘and ‘Ferguson, 
Work was started, but after many 
vicissitudes, they almost despaired of 
realizing their aims.In May, -1901, 
George Chaffey came ‘to their rescue, 
‘with. funds. and. a- wide‘ experience ‘in 
the development ‘of. irrigation ::sys- 
tems ..on -desert-Jands. They then 
concluded the construction - of 400 
miles of canal and laid the foundation 
for the final development of the pres- 
ent canal system of Imperial Valley. 

The persons who stand-out as cen- 
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Valiey Main Canal, 3—Second Street, Calexico. 6—Main Street, El Centro, 7—Adania ‘Stock ‘Farm, ‘ne 


FEY ‘Centro. 


tral figures in ‘the ‘history of Imperial 

> Malley’s” development.:were “Edward 
“H.-Harriman, ‘President. of the South- 
ern Pacific: Company, ‘Epes ‘Randolph, 
(Mr."Harriman’s personal representa- 
tive), George Chaffey, (C. R. Rock- 
wood, the man who-held ‘his faith in 
the project despite all adverse cir- 
cumstances, ‘A. H. Heber, the man 
who succeeded Mr, Chaffey and H. 
T. Corey, General Manager of the 
California Development Company, 
appointed by .Mr. Randolph, | presi- 
dent .of this company and represent- 
ing the Southern Pacific, who finally 
accomplished the great undertaking 
of. shutting out the Colorado River 
from flooding the valley. In the pro- 
motion and colonization work, Dr. J. 
W. Oakley and W. F. Holt were 'con- 
spicnous figures in 1902. 

A. H. Heber, W. F, Holt and their 
associates organized the Imperial 
Gulf Railroad and in May, 1902, Mr. 
Julius -Kruttschnitt, then General 
Manager of the Southern Pacific 
Company (Pacific System) had a con- 
ference with Mr. Heber in San Fran- 
cisco, as:a result of which the South- 
ern Pacific Company asstimed con- 
struction of the railroad, and on Octo- 
ber 16,°1902 the work began. On 
February 21, 1903, the railroad was 
completed to Calexico. Thus trans- 
portation facilities were assured and 
the real boom in the Imperial Valley 
began, 

The Colorado River runs along the 
edge of the valley at an elevation of 
from 25 to .200 feet above the valley’s, 
floor. In 1904 the original intake for 
irrigation became choked with silt, 
checking the flow of water into the 
valley and causing a water shortage, 
To remedy ‘this situation, Mr. Rock- 
wood, as General Manager of the 
California Development Company ‘in 
October, 1904,-cut a new intake, 50 
feet wide and 6 to 8 feet deep. This 
had to be enlarged again in November 
and December, and in January, 1905. 
Preparations were being made to 
close this emergency gap in February, 
1905, an unusual flood of the Colorado 
River ‘broke through the intake and 
poured into the valley, making two 
great‘channels across it, the Alamo on, 
the east and ‘the New River on the 
west, both emptying into the Salton 
Sink now the Salton Sea. Thus the 
Salton Sea was born, a body of water. 
covering an area of 400 square miles. 
The Southern Pacific Lines were 
flooded and had to-be moved to high- 
or ground on the mesa. 

“After an |.unsuccessful struggle, 
through ‘lack of sufficient finances, 
or large:enough organization to com- 
bat "the: ‘Colorado and to close the 
break which permitted the river :to 
flood the valley. ‘the citizens of Im- 
-perial applied” in June, ‘1905 to the 
Southern-.Pacific--Company -for aid; 
and the California Development Com- 
pany .awas . given -the-backing ‘of. the 
Southern: Pacific “resources. Mr..Epes 
/ Randolph was :made. President .of . the 
California.’ Development: .. Comapny 
and:Mr. Corey. was vappointed :-Gen- 
eral Manager -of ‘the company -by -Mr. 
Randolph “April :19,::1906,.-Conditions 


Thrift In The Locomotive Cab 


Fireman Tell How Economy May Be Applied 
to Fuel Oil Consumption 


By F. W. WINBERG 
Fireman, Western Division 


Petroleum with its manifold uses 
is one of this country’s great resources 
and is increasing in demand by the in- 
dustrial world. Thus, as it has increased 
in value, and taking this fact into con- 
sideration, with reports that.the supply 
is failing to meet the demand, it is ap- 
parent that there is need for endeavor 
to effect its conservation. 

The resources of this country were 
ample to meet. the demand of the na- 
tion a score of years-or so ago, hence 
as there was little need. for economy 
little thought .was given in .that re- 
gard. During the recent past though, 
there has been occasion for conser- 
vation and fuel economy is now a live 
question with us all. 

The advent of petroleum as fuel 
proved a great convenience to the 
railroads, in as much as‘ it’ increased 
the efficiency’ of the~ “locomotive is 
handled and stored easily, and did 
away with considerable labor mainly 
on the part of the firemen, 

The railroads ‘have ‘inaugurated dif- 
ferent plans to conserve fuel oil, On 
our own particular road, the. South- 
ern Pacific, fuel oil meetings are held 
on each division at regular intervals. 
Suggestions are submitted and acted 
upon whereby much -has been accom- 
plished. 3 

Manners of conservatism are var- 
ious concerning those who are re- 
sponsible, for handling of the oil 
among whom the fireman is one of 
the leading principals, hence his part 
will be considered in one particular. 

First experience in firing oil gives 
one the impression that there is little 
possibility .of waste,-as it seems that 
all that is required to maintain proper 
steam pressure is to supply a sufficient 
amount of oil. But there are other 
factors that the fireman must consid- 
er, on.o fwhich is-sanding out the 
flues to rid them of carbon. 


Carbon collecting gradually on the 
flues retards steaming, being a non- 
conductor of heat. Engines are pro- 
vided with a box of sand and the 
sand is poured through a hole in the 
firedoor witha scoop as means of 
cleaning the flues of carbon. The 
exhaust when sufficiently heavy draws 
the sand through the flues. 

The flues should be sanded out as 
often as necessary and at least a half 
dozen times ona-100: mile trip using 
sufficient scoopsfull -each time ‘till 
there “is little “evidence of carbon 
coming out of the stack. Five or 


six scoops are © generally necessary 
under normal conditions. ' 
Though the éngine ‘steams . well 


and can be fired with littl or no 
smoke, ‘the sanding out process 
should not be neglected, as many 
engines drafted well are not so apt 
to.smoke or use excessive oil if they 
be sanded out. 


It is safe to state if this practice 
were not resorted to over the entire 
trip of 100 ‘miles an excessive: amount 
of about 50 gallons of oil would ‘be 


Excessive smoke under some cir- 
cumstances has been necessary, but 
an effort should be made to over- 
come it through proper firing and use 
of sand. 


When the. engine fails to steam 
free a good practice is to sand the 
flues just before stopping, espécially 
with a heavy train, because very often 
in starting it takes some time before 
the exhaust becomes sufficiently. ac- 
celerated to permit using sand. This, 
of course, would help to maintain full 
steam pressure which otherwise 
would drop back. . 

The flucs should be sanded out just 
before reaching a terminal; this will 
facilitate firing the engne up at the 
roundhouse. 


were then deperate. A. considerable 
portion of the Imperial Valley had 
been flooded and the town of Calexi- 
co appeared to be doomed. 

By working every. quarry between 
Los Angeles and Nogales and giving 
the rock cars right of way overall 
other classes.of trains, the gap in the 
river was closed February 14,. 1917, 
From time .to time in the last 14 
years the Colorado has -broken its 
banks and has threatened to inundate 
the valley again, but.each time the 


“Southern Pacific Company -has -come 


to the aid of the Imperial Irrigation 

District .and has held the waters in 

check, 5 y 
The-cities and towns. of Imperial 
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Valley are bustling, rapidly growing 
places and should be considered here. 
El Centro is the county seat and is 
the. distributing point of the valley. 
It has a population of. 5,464 and is 
the social and commercial center for 
the district. It is also the vafley’s 
railroad center. It has good hotels, 
parks and fine municipal. buildings. 
Four banks there have assets of over 
$4,000,000. 

Calexico is the center of the cotton 
industry. It “has a. population of 
6,223. Heber has a population of but 
a few hundred, but is surrounded by 
rich agricultural lands and ships to 
market hundreds of cars of the vari- 


Continued on page 15 
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The Right To Conduct Our 


Chairman Kruttschnitt.Says Railroads Seek Only First Requisite - 
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of Any Business,—the Privilege of Self Government. 


By J. KRUTTSCHNITT, Chairman of the Board of Directors, Southern Pacific Company. 


—Editor's Note. 

Since this address was delivered the 
United States Railroad Labor Board 
has abrogated, effective July 1, the “Na-~ 
tional Agreements.” The decision, which 
is discussed elsewhere in this issue, leaves 
to the individual roads the settlement of 
maiters outlined here by Mr. Krutt- 
schnitt, 


Julius Kruttschnitt, Chairman of 
the Executive Committee of the 
Southern Pacific Company, in an ad- 
dress delivered before the Association 
of Commerce, charged the Railroad 
Administration with having respected 
neither the recommendations of the 
President nor the guarantees of Con- 
gress to maintain the roads in as 
good repair and in as complete equip- 
ment as they were when taken over. 

W. G. McAdoo, as former Railroad 
Administrator, was described by Mr. 
Kruttschnitt as “one without knowl- 
edge of the business, but imbued with 
a firm belief in Federal ownership,” 
and was charged with having “arro- 
gated to himself the rights of an own- 
er.” Specific instances of inefficiency 
and of lavish overpayment of em- 
ployes were cited in the speech, 
which was, in part, as follows: 

“Naturally in considering this ques~ 
tion of the ‘Disease of the Railroads,’ 
we inquire into the condition of the 
roads when taken over by the gov- 
ernment, January 1, 1918. 

“We find that in 1917 they had 
transported more freight and passen- 
gers than ever before in their history; 
their lines in the closing months of 
that year were in excellent physical 
condition and the equipment better 
maintained than it had been before 
or has ever been since. 

“We find, too, that the roads moved 
a heavier freight traffic in the last 
nine months of private control than 
in the first nine months of. govern- 
ment control, and the heaviest freight 
traffic ever handled in any one month, 

“The number of loaded freight cars 
per train-and the daily mileage per 
locomotive and per freight car were 
greater than the corresponding figures 
under government operation in the 
succeeding year. 

Government Obligations 

“Next, you will properly ask, “What 
obligations did the government as- 
sume in taking over the railroads?’ 

"Following the entry of our coun- 
try in the World War the strenuous 
efforts of ‘each government depart- 
ment and agency to secure preferen- 
tial service interfered with the move- 
ment on the railroads, then under pri- 
vate control, to sttch an extent as to 
indicate the great gain that would 
come from a ‘properly exercised para- 


MR. KRUTTSCHNITT SAYS 


What. is the’ matter with the 
railroads? They are suffering 
from the effects of 26-months of 
an experiment in government 
ownership and operation. 

eR 


The remedy is simple. The 
first: requisite of any business is 
the right to conduct its own af- 
fairs, Without this right, effi- 
cient operation 8, impossible, 


It is not a question of rev- 
enues adequate ‘to cover operat- 
ing expenses, taxes, fixed 
charges and a reasonable return 
to shareholders,: but one of cor- 
porate life and death as well to 
every industry, in the land, 

** 


The railroads propose that 
the Labor Board permit a 
prompt return to working cen- 
ditions under.-which an honest 
day’s work will be given for an 
honest day’s Py, 

*® 


The price of good service is 
negligible when compared with 
the price of poor service and if 
you want to reduce the costs in 
industries, I urge you to sup- 
port the railroads in their ef- 
forts to bring about better 
transportation conditions, 


mount authority in allocating trans- 
portation facilities. 

“To meet this situation the Presi- 
dent took over the. railroads and in his 
proclamation on December 26, 1917, 
said: ‘Investors in railway securities 
may rest assured that their rights.and 
interests. will be -as scrupulously 
looked after as they ‘would be by the 
directors of the several railway sys- 
tems.’ 

“And on January 4, 1918, he said to 
Congress: i 

“The common’ ‘administration will 
be carried.on with as little disturbance 
of the present operating organizations 
and:personnel of the railways as pos- 
sible.’ : % 


“Were these obligations, an ‘obviotis’ 


corollary..as a matter ‘of elemental 
justice to ‘the act “of ‘taking ‘over the 
roads, ‘lived up to?. “They were ‘not. 


: While no ‘one has‘ever ‘questioned the 


President’s . -intentions, they. —.-were 
promptly :and completely ignored ‘by 
his. subordinates ~whom ‘he ‘placed. in 
contro] ‘of the railroads. ~ : 

“As soon as they felt securely’seat- 


Sed ‘they ‘began ‘to assert ‘the rights of 


ownership to as complete! an ‘extent 
as if the’ railroads had been “bought, 
paid for and delivered. . They..began 
to .remove all -marks .of! ownership 
from equipment cand to: make“ pur- 
chases for account of owners of the 
rolling stock of improvident’ designs, 
and differing. from every line’s cars 
and locomotives previously. .in- use, 
thereby imposing .on the carriers: in 
perpetuity the expense of handling un- 
necessary dead weight .and providing 
special repair parts... Worse, how- 
ever, than anything else, the operat- 
ing organizations. and ‘personnel, 
which the President had promised to 
disturb as little as possible,-were com- 
pletely. disorganized by depriving the 
officers of the different roads of all 
control over wages, discipline, rules 
and working conditions. This was the 
germ of the inexcusable abuses and 
wastes to which we shall presently 
refer, 
Finances Upset 

“The maintenance of the relation of 
expense to ‘earnings or net income 
upon which depends the corporate life 
of the railroads, was a sacred obliga- 
tion of the government if investors 
were to feel that their rights and in- 
terests were being: looked after as 
scrupulously as. their own directors 
could do. To what extent ‘this obli- 
gation was performed.is shown by 
the percentage of ‘expenses to earn- 
ings which rose from 70.75 per cent in 
1917 to 85.16 per cent in-1919 and to 
$3.74 percent in -the eleven’ months 
ending ‘November, .1920— the atest 
figures available at the time this was 
written. While the. roads were re- 
turned to’ private operation on “March 
1, .1920, the railroad wage scales were 
subsequently increased . by. .govern- 
ment authority, ‘increasing “the pay 
rolls by more than .$600,000,000.-per 
annum, and the roads “have ‘not ‘been 
able as yet to escape from the blight 
of . government established ‘working 
conditions.. - Only. 634 scents in °1920 
out-of ‘every dollar ‘was -left to’ pay 
taxes, fixed: charges “and ‘dividends, 
and even this petty sum-vanished ‘on 
many roads early in‘ 1921, é 

“The Federal -administration .re- 
spected “neither ‘the ‘recommendation 


“of the President nor the guarantee ‘of 


‘Congress ‘to: maintain the railroads jin 


-as..good “repair ‘and in “as complete 
‘equipment vas when’: taken‘over..Tt 
“didnot. ‘put into. the track ianything 


near ‘the-number-of:ties ‘and rails -nec- 
essary: 'to’-maintain it; . both in 
qiantity.-and quality and “rails were 
skimped.: In'-two“ years’ tié-renewals 


‘were :28,841;969 “short, -enough*to-lay 


10,000 “niles :of ‘track, and ‘rail“renew- 
als “were ‘cut:-326,236::tons;/enough -to 


fay'2600: miles ‘with:ninety-pound :rails. o 


oot Ate 
“management the 
“rendered :the roads with :a:heritage of: * 


: followin 


“twWarlty-six stonths of -inis- 
government’ :.sur- 
$4,000,000,000 to *$5,000,000,000. of debt 


saddied :on’.the ‘country; -flippantly al- 
‘leged':to ‘fairly .represent:a legitimate 


cwar -cost:-althoueh -much of . it “was 
J dnexcusable, ‘avoidable -waste; .a scale 


of . operating: ‘expenses $3,000,000,000 


“more.than ‘in /1917, and so.burdensome 


as to. make it:cost almost 100 cents 
to’ earn ‘each’ dollar ‘of gross revenue, 

“In 1917 the ‘railroads “had '264,586 
shop. men; in March,’ 1920, 378,238, an 
increase -of 113,652, -or .43 per. cent. 
The’ movement’-of trains ‘was .some- 


‘what Jess -in 1920 than in 1917, so that 


with equally efficient and industrious 
shop men no more than the 25 per 
cent increase due-to the eight-hour 
day should have been required to keep 
up repairs,: but ‘the actual increase in 
numbers was 43 per cent, so that the 
excess over 25-per-cent, 18 per cent or 
47,600, represents roughly the cost of 
inefficiency. 

“It is difficult to convey to one 
unfamiliar. with railroad operations 
and shop practice an adequate idea of 
the deadly effect of these agreements 
in destroying efficiency. In an attempt 
to do this I select from instances sub- 
mitted ‘to the Association of Railway 
Executives the following: 


Some Cases in Point 

“(1). The Pere Marquette Railroad 
was compelled to pay $9364 in back 
pay to.four employes becatse their 
titles under these agreements were 
changed by a decision of the Director- 
General, while the nature of their du- 
ties and the volume of this work re- 
mained the same. 

(2) A ‘car repairer on the Vir- 
ginian ‘Railway was paid $1000 for 
work he never did. He was laid of 
with other employes because there 
was tio work ‘for him to do. When 
he became entitled, under his senior- 
ity rights, to be re-employed he re- 
ceived back pay and overtime. 

“(.) The -shon. crafts agreement 
provides that when employes are re- 
quired. to check in and out on their 
own time they wil! be paid for one 
hour extra at the close of each week, 
no: matter ‘how few hours they may 
have worked. This rule in the first 
‘six months of 1920 cost the railroads 
$6,500,000; or at the rate of $13,000,- 
000 per year. i 

“(4.) One ‘of the national agree- 
ments forbids hiring men for car re- 
pairs that have not had four vears’ 
actual experience in the work. Much 
car ‘repairing .requires no more ‘skill 


othan'-to ‘tighten bolts ‘and drive nails. 
The object of the rule is ‘to restrict 


“tar repairs “and “fictitiously increase 
wares.’ 
“Piece work ‘that existed ‘on -manv 


‘roads ~-was: eliminated “in July, -1918, ~ 


and:’straight “per-hour ‘pay “was” sub- 


““stitdtedn: Typical ‘of. the “exhibits: in- 


“troduced. .to-- illustrate” conditions 


“brought about by this change are the - 


#3) On: the Chesapeake’ and Ohio 
Railroad :piece-work: car repairers -de- 


. ereased 41.4 vper:.centand~air -brake 
“ ccvepairers 33.4 .:per.. cent in’. efficiency. 
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under a’guarantee of/a “fixed minimum 


crate :per hour: 


“(6,) On the “Union Pacific: “Rail- 
road, in’ ‘the: wheel: shop:-at Omaha, 
Neb., the time required for the same 
work was increased:31,9 per cent and 
the output ‘was -cut“down 24 per cent, 


“and” in ‘a'-coach-cleaning yard ‘at ‘Den- 
ver ithe “time required was: increased 


38.8:per cent and the output decreased 
28 per cent. pier 

“(7.) At the close-of ‘the’ regular 
working day six men-in-the shops of 
the Chicago, .St.. Paul, Minneapolis 
and Omaha Railway: had ‘not com- 
pleted testing a locomotive: a leak 
developed which made it necessary to 
work thirty minutes-past the close of 
their working day. '.Rule No. 7 of 
the working agreement made by the 
Federal Director-General provides: 
‘Employees called or required to re- 
turn to work will -be allowed five 
hours ‘for three hours and twenty 
minutes’ service or less.’ There was 
no interruption in work, but. the extra 
half-hour was claimed to be an addi- 
tional shift and was allowed, the men 
receiving five hours’. pay each there- 


for, 
Roads Hardest Hit 

“Twenty-eight railroads, while earn- 
ing operating expenses, failed to earn 
taxes and fixed charges; among them 
are such prominent lines ase Atlantic 
Coast Line, Baltimore and Ohio Rail- 
road, Chicago, Milwaukee and St. 
Paul Railway, Chicago, Rock Island 
and Pacific Railroad, Missouri Pacific 
Railway, Pennsylvania Railroad. 

“And these conditions exist under 
present. traffic volume and after lay- 
ing off approximately 200,000 men 
since Sept. 1, 1920. 

“The answer, therefore, to the ques- 
tion, What is the matter with the rail- 
roads? is, that they are suffering from 
the effect of twenty-six months’ of an 
experiment in government ownership 
and operation. I use ‘the word own- 
ership advisedly, as I have already 
pointed out that the Federal Railroad 
Administration from -the beginning 
treated the railroads as if they were 
absolutely owned by the government. 

“This is the disease. The remedy 
is simple. The first requisite of any 
business is the right to conduct its 
own affairs. Without this right, effi- 
cient operation is impossible. In en- 
deavoring to free themselves from the 
bonds of the labor agreements riveted 
on them during Federal control, when 
they were powerless to help them- 
selves, the railroads are now trying to 
eliminate. conditions..that militate 
against their rendering such service 
as you have a right to expect, and in 
so doing are championing the cause 
of the general public. The present 
predicament of the ‘railroads should 
cause thé gravest “apprehension to 
every thinking person. 

“Itvis “nota question” of revenues 
adequate’to cover operating expenses. 
taxes, fixed. charges ‘and .a reasonable 
return “to shareholders, but one of 


“.eorporate tifecand death, and life and 
‘death .as well to every. industry in the 


land... Poor -service,.no “matter ‘how 
tow -the--rate. is -expensive ‘and -in- 
creases the cost of ‘everything... The 


as. 


‘S$. P. FERRIES HANDLE” 
ENORMOUS ‘TRAFFIC: 


Deputy Collector: of ‘Customs Far- 
ley, of San -Francisco,“who,: among. 
his -other-activities, tabulates :the sta- 
tistics. .of San Francisco ferry travel, 
has .interested-“himself ‘in comparing, 
the ‘number - of” passengers handled: 
through . the .San ‘Francisco . ferry 
building with’ those handied through 
other terminals in the United States, 
with the result that he has-establish— 
ed that the number of passengers 
thandled ‘by the Southern ‘Pacific 
ferries alone at San Francisco ‘in 1920 
was greater than the number passing. 
through any other terminal in the: 
United States, with the exception of 
the Pennsylvania Railroad’s Camden 
ferry terminal at Philadelphia. Tak- 
ing the number of passengers handl- 
ed by all transportation companies on 
San Francisco bay, the San Francisco: 
ferry building. eclipses all other term- 
inals “in the country as regards -the 
daily ebb and flow ef humanity. 

Following are the official figures. 
for ferry travel at San Francisco for 


the year 1920: 
Southern ‘Pacific Co. - 26,946,439 


Key Route ~..... - 14,907,853 
*Western Pacific 94,743. 
*Santa Fe .. Se 
N. W. ‘Pacific - 6,574,876 
Monticello S. S. Co. 85,406: 


Total, diss catasaapacaaate 49,499,317 
(*Western Pacific passengers car~ 
ried on S. P. ferries until March 1, 
1920, and Santa Fe passengers during 
all of the calendar year of 1920.) 

In 1919, 32,338,053: passengers were 
handled through the Grand Central 
station in New York, but several rail- 
roads use this building as a terminal. 
The Pennsylvania has not compiled 
figures of passengers through its New 
York and Philadelphia terminals for 
any year later than 1917, but reports 
that during that year 20,541,547 pass- 
ed through its station in New York, 
and 26,367544 passed through its 
Broad_ Street station in Philadelphia. 
The Pennsylvania writes that it has 
compiled its figures for the number of - 
passengers carried on its Camden 
ferry to and from Market Street 
wharf, Philadelphia in 1920 and gives 
the number as 36,879,998. 

The Northwestern Railroad re- 
ports that in 1920, 24,407,053 passen- 
gers were handled through its Chica- 
go station, of which 20,021,366 were 
commuters traveling between nearby, 
suburban points, and that the remain- 
der were through passengers. 


price of good service is negligible 
when compared with the price of 
poor service, and if you want to re- 
duce the costs in all lines of business 
and in all industries, I urge you :to 
support the railroads in their efforts 
to bring about better transportation 
conditions. ; 

“The roads propose that the Labor 
Board permit a prompt return’ to 
working. conditions under’ which Jan 
honest day's work will be given for 
an chonest day’s pay.” 


‘S\Having read your Bulletin—Pass. it along. 
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WISE WORDS FROM A 
HOTEL MAN 


HE other day a celebrated hotel 

man, whose personality and pol- 
icies are reflected in a chain of pop- 
ular hostleries, expressed himself on 
a subject: which is of direct interest 
to a railroad and its employes. 

Because this man’s views coincide 
with a Southern Pacific policy long 
in force, and because he expressed 
his views very aptly we are present- 
ing ‘them herewith to our readers. 
Here they are: 

“The other day we jost a young 
man from our organization who 
might. have made good and gone far 
with us. He had about everything a 
man needs in business—-except that 
he couldn't stand criticism. 

“Tt wasn't the first time I’ve seen 
that happen; but it suggested some- 
thing to me that may interest some 
of our guests, and that means more 
to our business than the loss of any 
one man, from the president of the 
company down—or up. 

“7. wonder if any of our customers 
ever think that we won't stand cri- 
ticism, :It seems to be the popular 
belief that hotels are ‘independent’; 
and: that the hotel customer who 
complains about poor service or poor 
anything, is put on the defensive; 
and that the buyer of hotel accomo- 
dations hasn't the same rights over 
the seller that the buyer of-—say 
hats, or jewelry or cigars assumes 
over the seller. 

“So it occurs to me to set down 
here; 

A Word to Our Customers 

“We invite reasonable, fair-mind- 
ed, sincere criticism of our service, 
and of employes who do not meas- 
ure up to the standards of courtesy, 
attention, intelligence and helpfulness 
established by our policies. 

“When, therefore, by reason of the 
failure of the human elements on 
which we must depend for satisfac- 
tory service to our guests, you do 
not get satisfactory service, you 
oblige us by giving us 3 full and ex- 
act ‘statement of the case.” 4 

All that has been said above ap- 
plies very pertinently to the field of 
service represented by the ‘Southern 
Pacific. Company. It explains why 
our officials have always invited -pa- 
trons to express their frank opinions 
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STAFF CHANGES IN THE 
BUREAU OF NEWS 


With this number of the Bul- 
letin, Mr. G. P.. Beaumont, un- 
der whose editorial direction this 
magazine has ‘been published, 
retires to devote himself to 
literary work. 

Mr. K. C. Ingram, a well 
known newspaper man, and for 
the past few years with the As- 
sociated Press in a position of 
responsibility, joins the Bureau 
of News as its Editor. His As- 
sociate Editors will be Mr. Fred 
Tredway and Mr, P. T. Porter. 
The Bureau of News continues 
under the direction of Mr. R. E. 
Kelly, Representative of the 
Executive Department. 


THE WAIL OF A FILE CLERK 


Quote mo not these dreadful numbers. 
Tf a file you wish to seek, 

For a file is oft elusive , 
"And perchance ‘twill take a week. 


Life is real, work 1s ample,’ 
But a file is not its goal; 

Cars and spur tracks for example, 
Bear no interest for MY soul. 


Not in leases nor in stock claims. 
Is-our destined end or way: 
But so filing we may locate 
‘The pesky thing some other day. 


Circulars long while time is hasting 
Break cur Hearts though strong’ and 
brave: 
While o’er embargoes. we are wasting, 
Precious time we ought to save. 


Bafety First we call to ald us, 
With its posters far from gay: 

Soon I'll hear the M, M. Murmur 
“Just send these down to Gray.” 


Even L. L. B's riso up to haunt us, 
Causing problems which perplex: 
In_ tracing down ‘a .refund. 
For an aborigine or Mex. 


Hours of filing oft remind us, 

“That this job is not a Joke; 

For nothing short of inspiration 
‘Will sometimes produce the dope. 


Let us then be up and doing 
Every day's work to. complete; 

From the winding of our_wrist watch 
To checking drugs for Pete. 


Ay 
Arizona Eastern Railroad Company. 


concerning our service and it is with 
much gratification ‘that we are able 
to state that a large majority of the 
letters that reach the General Offices 
of the Southern Pacific are commend- 
atory. 


.18 FT A CRIME?” 


One would “sometimes” think that-it 
was criminal -for ia “public ‘utility to” be 
‘prosperous. As ‘a-matter of-fact-a:pros- 
perous: condition ‘is “the most “desirable 


‘from the standpoint of“ everybody .con- 


cerned—the: public served by ‘the utility 
as well as’ the‘owners ‘of utility ‘proper- 
ty. If it is not prosperous, not alone 


-will the holders of securities suffer, but 


the:employes will suffer ‘by failure to-se- 
cure adequate wages... The public: will 
also suffer from -lack- of service, be- 
cause the utility cannot secure adequate 
extensions of plant and service. One 
cannot but: feel that’the antagonistic 
movements originate, not with the. in- 
telligent and: reasoning. citizens .of a 
community, but. rather with: the unin- 
formed, being . fostered: perhaps by 
some prejudiced’ person or ‘a selfish 
politician‘ more -interested-in his own 
personal plans than in the community 
which he represents. A town without 
satisfactory. public utility service is 
eliminated as an ‘industrial or com- 
mercial center. The Manufacturer. 


An -experise ‘account offers you the 
best opportunity to convince your em- 
ployer you “dre “Economical,: Honest 
and Truthful,” —-Coleman Cox, 


OBLIGATIONS ENTAILED 
BY PASS PRIVILEGE 


While most of us -appreciate 
and are guided by the conditions 
under which free transportation 
js issued, it will not be amiss to 
again repeat the obligation of 
employes “in the use of such 
transportation. is 

The Company has been very 
liberal in. granting .pass privi- “ 
leges to employes and we must “| 
bear in mind that such privileges © 
cail for reciprocal courtesy when- 

’ ever the dccasion requires.’ ‘It is, 
therefore, the obligation of those 
who enjoy free transportation to} 
give way. to. pay ‘passengers, “’ 
whenever unusually large crowds © 
tax ‘the seating ‘capacity of our. 


equipment. ‘ 
Employes ‘generally should - 
consider themselves’ as. hosts 


with the. Company .and ‘at all 
times ‘be ‘on the alert to add to 
the comfort of the traveling pub: 
lic—our guests. .; eee 


last year. 


” Francisco. 


BACK COPIES WANTED se 
In order to replenish-our files, the Bulletin is particularly. 
anxious to obtain back .copies running .over a. period ‘of ‘the. 


Ifyou have any extra ‘copies in your files please forward 
them at once:to the Bureaw of News; ‘65 Market ‘Street, 'S: ; 
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_ Famous ‘Song Birds” Approve 


Continued from page 11 


ous vegetable and other products of 
the valley. Imperial, with a popula- 
tion of 1500, is also an agricultural 
center and it is from this station that 
the well known Barbara Worth 
grapefruit is shipped. It is the old- 
est city in the district. 

Brawley, with a. population of 
5,392, is the center of the canteloupe 
and lettuce. industry. It also gins 
more cotton ‘than any other valley 
town, with the exception of Calexi- 
co. It.is the leading shipping point 
for the valley’s hogs and cattle and 
also in the shipment of early table 
grapes. 

_ Calipatria, with its rapidly develop- 
ing grain and livestock industries, is 
also .a flourishing community. :West- 
moreland, on the branch: line out, of 
Calipatria, .is in the ‘center of one of 
the best agricultural belts, with. truck 
‘farming predominating. Niland, /on 
the Southern Pacifie’s -main. ‘fine’ at 
the, junction of the: Southern Pacific's 
Imperiat Valley ‘branch, is one of the 
most rapidly ‘growing: points .in .Im-= 
petial:- County... Holtville,on the Hol+ 
ton Interban Railway, isanother .at- 
‘tractive::;community -on’the.-east’ side 
of. the <valley, -the “center. -of. :a\-rich 
agricultural. region“ where. dairying 
and cotton, growing -areamong - the 
principal industries. hes Be ae 


dt takes 65::muscles: of the:-face to. 
produce:a. frown, and :only.13 ‘to’ pro. 


duce ..a: smile. Why waste i:your en- 


ergy?—Two:.Bells: 


The 
served as host for some of the world’s 
most distinguished song. birds, trans~ 
porting noted artists “en tour” to the 


Pacific System -has recently 


delight of -concert lovers in cities 
served by the Southern’ Pacific. 

One of the most notable tours ar- 
ranged in. years was that of the Chi- 
eago Grand Opera Company, of 
which Mary Garden is director. Two 
special trains carried the company of 
250 persons over the Southern Pa- 
cific lines from El Paso to Los An- 
geles and San Francisco and ‘then 
east through Ogden, One train’ car- 
tied three baggage cars, a diner and 
five 12-section drawing. room. sleep- 
ers, The other carried three baggage 
ears, four 12-section drawing room 
sleepers, two 7-compartment drawing 
room sleepers and a diner. The trains 
left El Paso on April 3 and reached 
Los Angeles “April .4, .stopping in 
Los Angeles until Apri! 10 when they 
left in’ the .early morning for San 
Francisco ‘arriving at the latter point 
that night. The company left San 
Francisco’ on’ April 24 for the east. 
Representatives of the ‘Southern Pa- 
cific’s Passenger Department. accom- 
panied the-opera stars and the mem- 
bers ‘of. the company ‘expressed them- 
selves “as being highly: pleased with 
the Southern Pacific ‘service. 

San. Francisco's famous songstress, 
Louisa Tetrazzini, inher private car 
Ideal” has again made‘a tour of the 
west -in-cher..concert work. and ‘from 
‘February 19 ‘to April24--was carried 
over «Southern Pacific’ Jines.. “She 


“made her::car “her hottie, even while 
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S. P. Service 


1—Some of the leading members of 
the Chicago Grand Opera’ Company 
taken on their arrival in San Fran- 
cisco, Reading from left to rightr 
Cyrena “Van Gordon, Giorgio Polacco, 
Gincomo Rimini, Frieda Hempel, Rosa 
Raisa and Edward Johnson, 


2—In ‘the center is Mary Garden, 
noted operatic star and director of the 
Chicago Grand Opera Company. With 
her are Lucien Muratore and his wife, 
formerly Lina Cavalieri. 


S.——-Loulxa Tetrazzini nnd party on 
the platform: of her private car “Ideal,’* 


in the. largest cities, It was her 
first tour of the west since 1915 and 
she was: given a warm reception by 
the .music lovers of all the cities 
where she was heard. Her western 
itinerary included New Orleans, Ft. 
Worth, Houston, Phoenix, Los An- 
geles, Bakersfield, Fresno, San Fran- 
cisco, San Jose, Oakland, Sacramento 
and Portland. 


TRAVELING BY RAIL IS 
SAFEST 


The recent train disaster on one of 
the Eastern systems in which many 
lives were lost is so unusual in mod- 
ern railroad history that attention 
may be directed to the fact that a 
passenger in a railroad train, accord- 
ing to statistics, is really safer than 
he would be if he were walking the 
streets of his home city. 

The safety measures put in force b: 
the Southern Pacific have reduced Be 
cidents to such a small figure that, 
according to the statisticians, a South- 
ern Pacific passenger could expect to 
travel 2,620,202,909 miles or 104,808 
times around the world in perfect 
safety. Since June 30, 1908, the South- 
ern Pacific has carried 482,393,538 rev- 
enue passengers, and the revenue pas- 
senger mileage has been 18,341,420,368 
miles. In this time only seven pas- 
sengers have lost their ‘tives, a per- 
centage which is in striking contrast 
with every other known means of 
transportation. 


Having read your Bulletin—Pass it along. 
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‘Greater Southern Pacific - Straight A 
How Employes, Through Solicitation and Timely Hii 
Traffic: Department, May Aid in the Fulfillment of the: 


By-L. .C.: ZIMMERMAN, District Freight “Agent: Lo: ge) 


The ‘railroad is not unlike other 
branches -of industry, such as. the 


big ‘retail store, the factory or whole’ 


saler, for to show. prosperity -it must 
depend largely..on the success of - its 
Sales Department, The’ securing of 
orders, creating new business, is the 
work |... zealously’.’ supervised” and 
encouraged ‘by -all large ‘enterprises. *: 


Therefore,.too much .emphasis ‘.can=.’* 


not -be placed on the: task of “getting: 
the : business.” Rei? 


No-industry carrying “a heavy ‘over=- ay 


head expense,:such-as‘a_railroad, can 
fivecon ‘the ‘business that ‘may natural- 
ly flow -to‘xit, but’ must . vigorously. 
solicit:. against all competition’ for 


business that has already been creat- ~ 


ed, or is in sight. With modern de- 
velopments, the competition is pecu- 
liarly keen and the solicitor must be 
awake to holding his -business as 
against the truck. competitor, the 
steamship competitor, as well as rail 
competitors; but if he does only this, 
he has stopped shart of his: greatest 
opportunity. The constructive solic-, 
itor, not only gets his share of the 
business in sight, but also creates 
business for -his line, He works up 
business from producing points on 
his. own line as against producing 
points. on other. lines. He searches 
out the grower or producer who has 
a, potential capacity for increased ton- 
nage and helps him secure markets 
therefor in territories served by his 
railroad. The Southern Pacific solic- 
itor is ina position to use this asset 
to the fullest extent. The local agent 
or solicitor in the outside territory 
should work with the city soliciting 
force to create an interchange of 
trade by developing the back country. 

In offering the sale of transporta- 
tion, a railroad differs somewhat in 
that they have no goods to display 
before the prospective buyer, When 
soliciting a shipper to route his busi- 
ness over our line, we make a prom- 
ise that is yet to be carried out. To 
fulfill that promise and compiete the 
sale and to do it in a real Southern 
Pacific manner, depends largely on 
co-operation. Co-operation means .the 
support of every employe in our or- 
ganization, Such support results in 
good service and thus we complete 
a satisfactory sale. 

No railroad can offer a service su- 
perior to that.of the Southern Paci- 
fic.. Our ability ‘to consistently -pre- 
sent .a dependable service, gives ‘as- 
surance of alive and helpful .organi- 
zation, It is such’a service that en- 
courages patronage and is the great- 
est solicitor ‘of all. le : 

Getting “business . ‘on - promise of 
service makes ‘it’ essential ‘that ‘a ”so- 
licitor’s: word. should be as ‘good as 


‘the.service ‘should::aim‘.to “so: handle 


adjustment “of -dificulties,“aid :to-ship- 
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his ‘duties that: the ‘solicitor, in prom- 
ising «service - will’ iever : -have‘:oc- 


casion to fear ‘that:his promise “will”: 


not be:made good, 


not ‘alone.-of handling ‘shippers’goods 
chedule- time, ‘fi 
from ‘point.of “origin to’ de 


matter of courteous attention, -promp 


pers in'marketing “their goods-and the 


incidental services.:that ‘make it possi-.“* ; er t 
‘forces could in'some manner-become 
“instrumental “in-adding “more ‘business 


ble for business:tosucceed. In this 
respect, a Southern . Pacific ‘solicitor 
has.a superior assét, in that the South- 
em Pacific service, . due «to “its. ex: 
tensive field and ‘strategié location; “is 
essential, The builders‘ of the-railtoad 


did their ‘share to make it easy for the | 


solicitor, and the:'present-day em 
ploye’s duty is to‘see that the ‘serv. 


ice: which we arevin “position to. ren-.., 


der “is: furnished -in a business-like 
manner, so that by. giving high-class 
service. on business that a patron must 
give us, we can safely insist upon a 
substantial share. of . the . business 
which he could give.to a competitor. 


Again, the solicitor should be care- 
ful to not always ‘accept a shipper’s 
estimate of what. our share of the 
business should be. Solicitors will 
find many big shippers following a 
policy of dividing their. business 
among the variotis ‘lines on their con- 
ception ‘of.a fair division of the total 
business, Independent of  shipper’s 
views, the solicitor should determine 
what the Southern’ Pacific share of 
the business is, and, in'so doing, be- 
fore dividing with the other Jine, he 
should eliminate all the business that 
is non-ompetitive, then go to the ship- 
per for a fair division..of the ‘competi- 
tive business and, in asking for such 
fair division, he should be prepared 
to emphasize the relative value ‘of 
the Southern Pacific service to the 


shipper as’ compared ‘to ‘that of ‘com-: 


petitors, such as truck, steamship and 
other rail: lines. This means if.a ship- 
per is dependent .on Southern ‘Pacific 


service for ninety per: cent .of all ‘busi: 


ness ‘he does, then ‘until -the usolicitor 


has‘gotten more than ninety ‘per cent’: 


of ‘shippér’s ‘competitive ‘traffic, he has 


not performed anything cout of. the: 


ordinary. 


‘The ‘Traffic Department is charged” 


with the:duty of getting the ‘business. 
Solicitation’ is. one-of its many -du- 


ties: In-order-‘to-keep in’ ‘constant 


‘touch”:with’: the “shipping public;-be” 


alive to -all traffic:conditions ‘and a 


Service consists,” 


ion: but ‘goes ‘beyond this ‘to. the”. 


lect, no’: claims “ato vadjust,? 


in first-class scons: 


8: 
hern-Pacific 


and ‘increase revenyes.:This -help can 
‘be accomiplished in :many.:-ways.-and 
with little: effort: Suggestions may -be 
offered, cbut“!are. ‘scarcely.: necessary, 


could-assist in securing business... That 
was a good mové:in the right -direc- 
tion, One of the ‘men in the Superin- 
tendent’s office recently called up our 
General Freight Office and informed 
us of some business that-was moving 
adversely. It proved-a valuable tip, 
Every Southern Pacific man, whose 
duties in the.slightest way bring him 
in touch with ‘the -public, ‘should rec- 
ognize the fact.that:to the extent he 
comes in contact--with the -public— 
whether as-a.collector, :an “adjuster, 
or‘an inspector—he is a solicitor. No 
merchant would ‘have -in- his - service 
a bill collector who-takes the-attitude 
before the creditors ‘that/it- isa :col-. 
lector's “business’: ‘to “collect: » money, 
and that the -selling ‘of goods ‘to ‘the 


‘ereditor.is none’ of “his affairs." The. 
best bill-.collector,or best -claim -ad-." 


juster :should -be~the-:best ‘solicitor. 


‘Unfortunately, «with - the. ‘heavy.in-'. 


creased “business’“handled “at nearly. 
all:stations, -specialization ‘has’ become 
necessary..--' Elbert «Hubbard: -sai 


“The“specialist ‘is a: dangerous ‘man.”* 


How importantvit -is “in these ‘daysof 


“specialization «that: we should “not “al- 
low -a-rut‘tosget_ sodeep ‘as to veause~ 


us'toveverlook the -humanelemen 


all. ‘transactions... ‘The “specialist ‘in-": 
ist’ bill collector, 2085 
‘othe cspeciatist sclaim“adjuster:should 37>", 

always ‘remember ‘that ‘there -would be" 


‘Spector, thespecia 


no “goods:toinspect; ‘ho :bill 


‘bill 


Ahead.” 


ere’ no! business gotten; Equally, the 
olicitor, -or:-Specialist -business-getter, 


all'wi 
bes! 


‘vice’ that:a -tailroad *com- 


aré able’ to-afford ’a-patron--should, 


in a great:many- instances, ‘enable:the.-- 
solicitor to get a greater revenue for 


the Southern Pacific. : 

There is-no better way of retain- 
ing business than to hold the good-will 
of our. patrons.The ‘loss. of a: big 
shipper is very often the result of a 
misunderstanding. Some of -our larg- 


.est ‘stores adhere -strictly to the rule: 


“The ‘customer is always right.’ No 
doubt ‘that ‘rule -has prevented many 
arguments, . avoided dissatisfaction 
and retained valued patronage: that 
otherwise might have been. lost. 

In .Southern California, - recent- 
ly a new slogan “has been given: 
“Greater Southern California— 
Straight Ahead.” It has gained in- 
stant-momentum and everyone is feel- 
ing the.-impulse. Signs are - seen 
everywhere and the words constantly 
in cvieware*‘an “inspiration ‘to the 
thought of greater. efforts. We should 


make our slogan: “Greater Southern - 


Pacific—Straight Ahead.” Let every- 
one: become’a ‘part .of ‘the campaign 


‘for-greater .business .and ‘the slogan 


be -a-constant reminder: that our. ef- 
forts to. improve the .service creates 
good -will for.the company. Become 
a deéfinite-part ‘inthe getting.of busi- 


ness*whieh | will -fulfll the Slogan, -a 


“Greater Southern “Pacific—Straight 


THE SUCCESS FAMILY 


OTHE father of success is work. The 


“smother “of ‘success. isambition. ° 


Thevoldest ‘son is common ‘sense: 
Some “of “the ‘other. boys: are’ perse- 
erance, honesty, thoroughness,.fore- 
sight, ‘enthusiasm and ‘co-operation: 
The oldest daughter ‘is character... 
‘Some. of: her’ sisters /are. cheerful- 


Charmony. 


‘Safe Handling Of Gasoline 
‘Death and Injuries Show What Follows 
ee Non-Observance of Existing Rules 


‘and* ‘particularly the’-solicitor, : ” 


oCare,-econs 
Ex-! 


“Ties ..and) the: destruction of -proper-~ 
eaty: to: the -value -of $1,400,000. Eleven 


the’ sixteen accidents involved #eas- 
inghead,”. three’ liquid.’ petroleum and 
wo ordinary “gasoline, : : : 
“The Jatest ‘accident “of :this’ kind” o¢- 


veurred: Jan, "'24, 1921, at Memphis, 
enn., caused ‘by removal:of 'the:dome oes 
cover “while ‘interior pressure -existed’ °. 


Ain the::tank.. Thirteen ‘people -were 
killed, eighteen ‘injured;:with a ‘proper- 
ty. loss “above: $150,000,’ In’ “this “ine 
stance,”as* well ‘as in“all others, ‘rules 
and -regulations: promulgated by “the 
Bureau of Explosives and the tare 
riers :were violated; A ¢ 


The -greatest danger~ in handling © 


“casinghead” gasoline is. in removal 
of. the dome cover, ‘This cover ‘should 
not be removed while: there is pres- 


sure.in the tank. Of’ the ‘sixteen -ex-- 


plosions.and fires ::referred to, thir- 
teen..occurred from*:removing dome 
cover while pressure“was-in the tank, 
and; three resulted: from “such high 


pressure as to blow off the dome’: 


cover, 


In -transporting ‘and handling cars 
loaded with .inflammables © or “-ex- 
plosives, as in doing anything else, 
rules and regulations should be com- 
plied with. The Bureau ‘of Explosives 
has: repeatedly directed ‘attention to 
the. manner tn which “casinghead” 


“gasoline should be handled, not only 


in. respect to. opening dome caps, oper- 
ating safety valves, and keeping open 
lights. away, but also in respect to 
location of loading and unloading sta~ 
tions, : 

“The Interstate Commerce Commis- 
sion has promulgated rules concern- 
ing the’ mechanical arrangement .of 
tank ‘cars intended “for this service. 
These require: vents: that’ will open 
automatically by starting the opera- 
tion “of. removing’ the ‘dome ‘cover, 
and :the affixing of: -warning placards 
across ‘the dome cover joint. If these 


cards shouldbe overlooked: the noise 
-of--escaping “vapor. ‘when -automatic 
valvés ‘open ‘should serve ‘as a warns’ 
cing. -These:riles :make it ‘the duty. of 


each ‘carrier and. shipper ‘to make ‘the 


“prescribed regulations: effective and to 
thoroughly’ -instritct “their employes 


in“relation :thereto.. : 

Warning: “is: expressly given that 
dome :cover ‘should “be: unscrewed: by 
Placing a bar. “between : the “dome- 


cover: Jug: and™:knob, -thatsit: should” 
“never -be-hammered,and: ‘should not 


: oe Having read your Bullatin—Pass it/along.. 


“be ‘unscrewed  tintil thé absenc “of va- 


eby lifting “the ‘safety ~valvec: “Where” 


: fitne $3 
“should 


Ay 


‘por’ pressure"in the tank: is “verified =. 


S$ “iss 


cumstance should they attempt to 
remove dome cover while there: is 
interior pressure in the tank, 


DUTIES. OF MAIL TRAFFIC 
MANAGER EXTENDED, 

Under date of April 23rd, President 
William Sproule announced that ‘the 
duties and responsibilities of Mr.“H. 
P. Thrall_will be extended to: include 
Express Traffic and his ‘title will be 
Mail and Express Traffic Manager, 
San Francisco will continué to-be his 
headquarters. 


LAST SPIKE LUNCHEON 
IN SAN FRANCISCO 
MAY 10 


The fifty-second anniversary 
of the driving of the last ‘spike 
at Promontory,..Utah, will ‘be’ 
celebrated May 10, 1920, by the’ 
customary gathering of “pen- 
sioned veterans at ‘the’. Palace 

~Hotel, San’ Francisco... “a 

A large attendance -of-South- 
em Pacific ..“old .. boys,” -their 
wives and :children, ‘is anticipat- 
ed... The assemblage will: take’ 
‘place at-1l-a.:m,.and the twelfth 
aaaual luncheon ‘will :begin “at 
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Speed and Accuracy are the Watchwords of Clerks in Outbound 
Department, San Francisco Freight ‘Station’ 
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Waybill: Clerks Make Remarkable Record 2 


The freight waybill is probably the 
most important form used by a rail- 
road. More than 300,000 of them are 
made cach month on the Pacific Sys- 
tem alone, te 

As each piece of freight must be 
covered by a waybill, every one in 
the Transportation, Accounting and 
Freight Traffic Departments is par- 
ticularly “interested in having these 
waybills made right. It is doubted 
if any waybill clerks, in the. world 
have attained greater efficiency than 
those ‘in’ the office of the Agent at 
Fourth and\ Berry Streets, San Fran- 
cisco Freight Station, 

During a recent representative 
month, these clerks. billed 74,869 less 
carload and 1740-carfoad _ shipping 
tickets with but 44 errors in billing, 
or about one error to every 4000 ship- 
ping tickets handled. This record is 
ali the more remarkable when it is 
learned that many of these shipping 
tickets were billed at an average rate 
of 45 seconds per ticket. 

Other work in connection with the 
preparation of waybills is equally as 
well organized as the work done by 
the billers themselves, 

All waybill forms are carboned, 
ready for the biller. As the shipping 
tickets arrive from the sheds or load- 
ing tracks, they are passed to a class- 
ification clerk, who classifies. the 
freight Ticket is then passed to a 
rate clerk, who applies rate and passes 
to an extender, who figures the ex- 
tension by means. of a Comptometer 
and, from the Jatter desk it goes to 
the waybill maker, After the waybifl 
leaves the -bill clerk, it goes to a 
checker. who checks the waybili for 
correctness as to. destination, num- 
ber of packages, consignee, ete., as 


against the shipping ticket which is 
attached to the waybill, after which 
it is passed to a numbering clerk who 
numbers the. waybill and all copies 
with a Paragon numbering machine, 
the, number also being shown on the 
shivping order from which. the way- 
bill was made for record purposes. 

Shipping order is then detached 
from waybill carbons, and extra cop- 
ies of the latter segregated and the 
original waybill folded and passed to 
a distributor who sorts the bills ac- 
cording to car numbers .and trains, 
After all the billing has been complet- 
ed for each train, waybills for each 
car are put up in Station order and 


Way biting Voree, San Francisco Freight Station 


passed to the Tonnage ~Clerk; who 
lists the..Stations .on the outside of 
waybill envelope, Form 2598, show- 
ing tonnage for -each Station -and 
putting waybills inside the envelopes; 
which are checked against train lists 
to..see that there are waybills for 
each car loaded. They are then -pass- 
ed-to the Yard Office all ready for 
forwarding with. cars. 

The shipping orders, after being de- 
tached from the -waybills are -placed 
in racks in alphabetical order and 
sorted during the night by clerks, 
who arrange them according to des- 
{ination and then bind them in book 
form, 


AVERAGE NUMBER OF SHIPPING TICKETS BILLED PER DAY DURING 
MONTH OF DECEMBER, 1920, RY WAYBILL CLERKS AT ; 
FOURTH AND BERRY STREETS, SAN FRANCISCO 


Local 
Prepaid and 
Prepaid - Interline Local 

Name of Clerk Interline . Collect Collect | Total, 
Garry .... 164 413 10 58T 
Romani 12 156 509 677 
Richvine 430 600 
Netherland 424 497 
De La Gar: $29 461 
Bertram 438 538 
Hanly S47 ASG 
Romani 6: 
apne oo 
Garry 166 746 58 970 
Bertram 140 603 744 
Hanly .. 15 195 602 797 
De La Garza 30 £0 725 786. 
Netherland ... 8 “164 oe £98 660 


ADDING MACHINE OPERATORS 


TAKE NOTICE 


Employes-.using adding ‘machine 
equipment will be interested in-a re= 


of the Oncida County Trust Company 


of Utica; New ‘York. Mr. .Stark: ac«:; 
cornplished ; the: .almost.ainbelievable ": 


when in vpublic competition “he. suc-. 


cent record made by.Harold G. Stark: 


ceeded in’ running |“off. 200 checks, 


averaging five’ figures, without: an -er- 
ror in*the remarkable time -of three 


minutes “and ‘thirty-four. seconds, :. 
Hisrecord was made ona .stan 


ard ntine-column, hand-operated “Bur- 


roughs Adding “Machine... The. ‘checks 
from “whith the figures were taken 


were’new and ‘stiff, making ‘them difi- 
cultto handles" ‘ 2 


/ SLIGHT. 


Ats va’ widespread“ bélef ‘that the 
‘passenger as. well“ 'as.. the freight 
business of ‘the :railways has declined 
greatly ‘within recent: .-months,” and 
many .persons attribute the supposed 
decline :in passenger’ business to -the 
advances ‘in ‘fares. * iaeer 

The ‘Railway Age in a recent issue 
shows that tinder the néw rates :the 
passenger. business ‘handled ‘‘from 
September 1 to’ January 31“was al- 
most exactly the same as in the same 
months .of the year -previous.. The 
number of passengers carried in the 
four ‘months September to December, 
inclusive, 1919, was 398,571,087, while 
in the same months of 1920 it’ was 
399,435,875. There was, however, a 
-reduction in the average number . of 
miles that each passenger ‘traveled, 
and,.in--consequence, the number. of 
passengers “carried one mile was two- 
tenths of l'per cént less than in the 
same months of 1919, Statistics re- 
garding the actual number. of. pas- 
setigers’ carried in January are not 
available,’ but the carhings. from pa. 
senger. business in that month. in 
cate clearly that the number of pas- 
sengers| carried. was~ only ‘a’ little 
smaller ‘than in January, 1920.- 

“It is surprising,” says ‘the: Railway 
Age, “how, many people. think ; they 
can correctly judge the railway situa- 
tion by ‘their “personal ‘observations 
during -occasional business’ trips. 
Passenger ‘travel, like .most other 
kinds of business, has certainly fallen 
off during the winter, but it always 
declines during the. fall and winter. 
The decline since the advances in 
rates were made has not been much 
greater than it was the year before, 
when no advances in fares were 
made. 7 
“Many people argue strenuously 
that if the . railways would reduce 
ratesthey would make more. money 
by. inducihg.more people to ‘travel. 
They forget. that during the past two 
or-three years; «when. the. railroads 
wereé*carrying all the passengers ‘they 
could at-rates ‘lower than -the ‘present 
ones, “they. were.:steadily earning 
deficits: most. of ‘the time. Past ex- 
perience indicates that without a re 
duction in .expenses the railways 
could:-not .carry enough . passengers 
at any lower rates to break even. 

“For ‘the- five months ending’ Jan- 
uary 31,°1920, the passenger: earnings 
of the railroads -were’$570,000,000, as 
compared: with.. .$493,000,000 :. in -the 
corresponding months -of 1919-1920, 
an increase“ in “revenues. of -15.6 .per 
cents tis: the freight ‘business, not 
the ‘passenger. ° ‘business, which has 

‘heavily -declined,: and “it will: be seen 
“that, from :the, passenger - business “the 

railways;-up:to -the last reports, were 

“earning: almost‘16'per.cent:more than 

‘a“ year -befote ‘under: the old rates.” 

The. «statistics...-published. by the 

Railway “Age «show »that/under, the 

new. rates “the average fare’ per mile 
-4s"about 3.1 cents,:-as compared: with 
sabout-2.6 cents.under.the:-old states. 


‘PASSENGER TRAFFIC DECLINE ‘| 
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"A SUGGESTION BY WHICH EMPLOYES MAY ‘ASSIST IN 
“SECURING ADDITIONAL .PASSENGER TRAFFIC 


By M. A. Peck, 
Solicitation ‘Bureau,. General Passenger Department, 


As..a result of information forwarded to Mr. Chas. S. Fee, Pas- 
senger.. Traffic. Manager, ‘San Francisco, by various employes ‘lo- 
cated-at many ‘points on the System and employed in many differ- 
ent departments, the business secured. from this source ‘was great- 
er-last month than any month since the resumption of private con- 
trol of railroads. : 


A considerable..number: of employes are responding - nobly -to 
the call to cooperate with the “selling force” in securing :passen- 
ger traffic, and we are enlisting new. “recruits” almost daily. 


Considering, however, the thousands on our payroll, the field 
is as yet hardly scratched. ? 


Asa result of the. experience secured ‘in- getting tips on “pros- 
pects”, we learn that beyond question, the greatest -field for se- 
curing information ‘concerning prospective “business is in the home 
and the neighborhood of the busy employe. 


‘While the greater portion of the time of the employe is taken 
up in duties, which are more or ‘less -éonfining, “the mother, wife 
or sister at home who is equally interested in the welfare of the 
Southern Pacific Company, and is alert to the pressing need for 
increased earnings, will be able to gather.much information con- 
cerning -prospective movements of friend, neighbors and acquaint- 
ances. All of this information, when” ‘submitted to Mr... Fee, is 
promptly handled by, personal call, telephone or--correspondence 
and careful consideration given to the “individual need, with the re- 
sult that the prospective traveler is benefited {by .information which 
he -might-find hard to secure through other. channels. In other 
words, the Solicitation Department -through ‘the ‘selling organiza- 
tion, aims to furnish the prospective traveler with: information 
which is beneficial and helpful. 


Our message to all employes, therefore, is that-you will do the 
Company a good turn ‘by interesting’ the folks at home in solicita- 
tion work, You ,will find they are real “solicitors” and will boost 
for. the Southern Pacific at every opportunity, 


Try it out and if you are successful in securing the name of 
only one prospect, be encouraged to larger results in subsequent 
months. . oe 


DUNSMUIR SETS RECORD 
WITH NEW TURNTABLE 


tated steam pipes to keep the con- 
crete dry. while setting. The 24- 
radial tracks ‘and two engine leads 
were supported on cribbing between 
the new-circle wall and the location 
of the former. A réinforced concrete 
slab, weighing 7 tons, was pre-cast 
and allowed to harden. Ties for new 
decks and all other new parts were 
prepared; in advance. Similarly the 
new steel turntable was assembled 
and bolted in seven days, ten more 
days were consumed in driving 5365 
field ‘rivets, . ' 

The new table was assembled on a 
track built specially for that purpose 
and when all-the accessory equipment 
was ‘ready, the word was given on 
the morning of March 15 and 26 
radial tracks were cut with oxy-acety- 
fene torches in 40 minutes. The new 
table was bolted on the center at 5 
a.m. the following morning, the new 
motor installed-at 6.20, deck compiet- 
ed: and table turned at 9:35 acm. The 
first engine was revolved on the new 
table at 10 a. m., March 16. 


The ‘installation ofa-100-foot turn- 
table at Dunsmuir, on the Shasta Di- 
vision, was accomplished under cir- 
cumstances which are worthy of spe- 
cial attention. The-new table replac- 
ed-one of 70-foot dimension and is 
intended -to facilitate the handling of 
heavy motive power. 2 

Ordinarily the work. would -have 
meant an‘ interruption of trafic and 
would ‘have consumed ‘several days. 
It was detefmined to make the in- 
stallation a8 speedily-as possible and 
with a minimum of. interruption, to 
‘business. This was accomplished in 
the face of. severe storms with heavy 
tains, which increased the difficulties 
to a great extent. 

Thirty-eight B. & B.-men and sev- 
enteén ‘trackmen divided into shifts, 
worked ‘continuously in. making the 
change.and accomplished’ the task in 
“exactly 2534 hours with absolutely no 
-delay to. traffic. i 

In order to make :the feat possible, 
“it was *necessary first-to-enlarge the 
‘original | turntable,.center: with rein- 
““Foreed: concrete wall, Rain -tiecessi- 


Having read your Bulletin—Pass it along. 


Let: yourself‘ and not your words 
preach for you.—Arniel. . 
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Distinguished Service Order 
Is Your Name Here? 


Below will be found the names of 
Southern Pacific employees who in 
the ordinary course of the day’s af- 
fairs, by some special act of alert- 
ness or enterprise, contributed to the 
successful operation of the railroad 
in @ manner that warranted recogni- 
tion from their respective ‘superin- 
tendents: 


SALT LAKE DIVISION 

Engine Inspector Willam 8. Holes- 
worth, Sparks, Nev. for discovering 
broken spring hanger pin on locomo- 
tive after 1t had been overlooked by 
other inspectors, making it possible to 
havo proper repairs made before en- 
gine was allowed to leave Roundhouse. 
Such close attention to duty is very 
commendable, 


Car Revalrer Nick Piccini, Carlin, 
Nev. for detecting a cracked wheel 
under a car in train In which he was 
inspecting air car, inspectors having 
failed to locate same. Such excellent 
service is greatly appreciated. 

General Helver Cecil L. Crowe, Mina. 
Nov,, for assisting in re-railing an en- 
gine on his own time and without com- 
pensation, This is displaying great 
Interest in the welfare of the Company 
and is very commendable. 


PORTLAND DIVISION 


Brakeman I, D, Bishop, Divide, for 
vigilance in observing passing trains 
and ‘reporting brake beam dragging, 
undoubtedly preventing accident. 

Brakemien W. H, Gordon_and A. G. 
inggereth, and Conductor R. V. Lane, 
all of Brandt, for rendering valuable 
assistance in re-ralling derailed car. 
in tunnel under very trying conditions, 


Brakeman D. P. Stephenson, Dim- 
mick, for vigilance in observing drag- 
ging brake -beam and stopping train, 
thus preventing accident. 

Brakeman A. G. Huggerth, Wolf 
Creeks, for valuable assistance rendered 
in re-railing car resulting in minimum 
delay to train, 

Conductor M. D, Underhill, Hills- 
boro, for interest displayed in observ- 
ing and preventing overhaul of empty 
ear, 


Engineer 8. F. Thompson and Fire- 
man Geo. E. Long, Albany, for inter- 
est displayed in assisting engineer of 
another train in effecting repairs to 
whistle, thus avoiding delay to passen- 
fer train. 


Engineer H, ©, Waddell, Drain, for 
interest displayed in making repairs 
to engine with keys missing from main 
rod, enabling him to take engine into 
terminal, 

Engineer C. W. Mason, for effecting 
repairs to oil feed pipe on his engine 
which had been broken by striking 
ee ree avoiding serious delay 
o train, 


F. J. Gardenhire, conductor, M. Don- 
aidson, brakeman, Gervais, for valu- 
able assistance rendered ‘to section 
foreman In changing out breken rail 

H. S. Park, conductor; A. H. Small, 
brakeman; J. H. Brown, engineer; R. 
E.. Kral, fireman, Mile “Post 739, | for 
removing trees from track, clearing 
same so thoir train could proceed. 

8, R. Lyster, brakeman, ‘West ‘Fork, 
for viglanee displayed in’ discovering 
4 inches of tread missing from car 
wheel while picking up same on new 
spur. 


0. D. McAllister, conductor; J. W. 


Bowman, brakeman;:C. E. Earls, fire- 
man, Goshen, for valuable assistance 
rendered in helping ‘to rerail car de- 
railed in their train,-and getting train 
into clear, 

H. P. Johnson, engineer, Glendale, for 
noticing broken bolster on carioad of 
plaster in passing train, 

H. C, Waddell, engineer, Drain, for 
interest displayed and action taken in 
repairing main rod on engine. 


Nick Andrews, Wendson, and V. Win- 
kelman, Hugo. section foremen, for no- 
ticing brake beam dragging and noti- 
fying train crew, thus preventing pos- 
sible accident. 

D. B. Crosby, signal maintainer, West 
Fork, for co-operating ‘with train 
crew in rerailing car on main line, 
minimizing delay to traffic, 


SACRAMENTO DIVISION 

Signal Maintainer C. W. Samuelson, 
Bowman,’ for discovering broken rail in 
tunnel, going after section men to have 
rail repaired and notifying all trains. 
‘This was meritorious service and is ap- 
preciated. = 

Brakeman D. M. ‘Keenan, Antelope, 
for discovering broken flange on car 
in his train, This train waa running 
very slow on grade. Brakeman got 
off at head end and watched train by. 
This indicates he is taking a keen in- 
terest In his work. 


Conductor C. J. Ford, Colfax, for ob- 
serving and reporting broken wheel 
under car on siding while his train waa 
passing. This indicates his close ob- 
servance and ie commendabte. 

Signal Foremen J. J. Cochrane and 

¥. Green, bet. Summit and Soda 
Springs, each, for discovering broken 
rall.and immediately reporting same, 
thereby preventing possibility of acci- 
dent. Such action on the part of em- 
ployes is appreciated. ° 


Brakeman C. €, Hamer, Mogul, for 
watchfulness and diligence In perform- 
ance of his duties resulting in his dis- 
covery of brake beam dragging under 
car and taking prompt action to no- 
tify conductor in order that train 
might be stopped and beam dragging 
removed. . 

Conductor H, A. Sprague, Biggs, for 
extraordinary service rendered in mak- 
ing temporary repairs to broken rail 
in track, in order to permit of trains 
moving over same without unneces- 
sary delay. This action indicated a 
spirit of cooperation that is greatly 
appreciated. 


Brakeman A. B. Rains, Clipper Gap, 
for discovering broken flange under 
car in passing train and taking prompt 
action in notifying Conductor to stop 
train, Action of this’ Brakeman .un- 
doubtediy prevented an accident and 
is appreciated, 

District Signal Operator. Fred Hol- 
lister, Summit, for -observing .brake 
beam dragging under car in passing 
train and notifying “Conductor in or- 
der that train might be stopped and 
brake beam removed, oh 

Engineer Arthur 0, Rader, Williams, 
for good work and judgment displayed. 
This’ engineer had.engine on which 
the flue -had ‘burst, ‘but. stayed on en- 
gine ‘until. road crossing had been .cut 
and .engine. placed..on back track, 
thereby avoiding delay. to important 
passenger. train, re : ; 

Foreman ’-H. Montgomery, Eder, :for 
observing wheel. sliding “under car in 
passing train and notifying Conductor 


An’ order ‘that ‘train:might -be -stopped 
and: brakes released. :: This “action ‘uns 


doubtedly ‘prevented’ ‘serious ‘Adcldent 


(and is appreciated. 


Agent ‘H.-H. ”Houston and. ‘Téleg- 


rapher J.-J. ‘Carney, “Willows, vhave . 


each -been. given: ten days commenda- 


tion :for voluntarily. taking --care of 


‘Western Union: office“when ‘local “Man- 
‘ager of Western ‘Union office was:taken 
suddenly - sick... Action~,of.-this: kind 
not only showed proper spirit of -co- 
operation, but -in- addition,:furnished 
the -business: men of that “locality -a 
service to which they ‘were ‘entitled. 


Conductor G, ‘EB. ‘Waite, Biggs, for 
extraordinary ‘service rendered in :tem- 
porarily making repairs to: broken ‘rail 
discovered ‘by -him, ‘in -order to :permit 
of trains ‘moving over same. without 
unnecessary delay. ‘This action indi~ 
cated a spirit of cooperation that ‘is 
greatly appreciated. 


LOS ANGELES ‘DIVISION 

Agent C. A. Kemp, Redlands: Jct,, for 
action in promptly locating and -rem- 
edying wire trouble near his station, 
showing proper _apirit of cooperation. 

Telegraphers J, D. Gavin and E, C. 
Bruce, Ventura, for valuable’assistance 
rendered in promptly calling “Road- 
master.and helping move some cars to 
& point of safety. when “planing mill 
at their station caught fire and burned 
down, thus avoiding damage: to Com- 
pany property. 

Yard Clerk LeRoy Isard, River Sta- 
tion, for prompt action in- removing 
wire from track back of industry at 
crossover ‘and making report of same, 
ve eliminating “possibility ‘of acei- 
lent, : : 


Conductor Chas. Eicher and Brake- 
man Carl Heard, Brawley, for discov- 
ering, by careful inspection wheel with 
broken flange in their train, thereby 
avoiding possible accident. 

Conductor C. G. Carothers, Engineer 
W. T, Johnston, Fireman R, W. Moore, 
and Brakeman H, N, Blandford, Braw- 
ley, for discovering and extinguishing 
promptiy fire in a refrigerator car in 
their train, thereby showing that they 
take an interest in protecting. Com- 
pany property. 

Engine Foreman. F. .B.. DeWeese, 
Yardmen G, W, Collier.and 0. J. Burke, 
Engineer E, W.’Gritfin, and Fireman ¥. 
T. Nanier, River Station, for prompt 
action in chaining up pilot on their 
engine, thereby minimizing delay to 
first class ‘train, 


Engineer C, I. Jacobson and Fireman 
oO. L, Perry, Cocopah, for prompt ac- 
tion In extinguishing fire in car. of 
eotton in passing train while in-charge 
of Ught engine, showing that they take 
an tnterest.in the Company's welfare 
and protection of its property. 

Engineer P. W. Breen, Palm Springs. 
Rimion, for meritorious action In avert- 
ing collision with -a runaway caboose 
while in charge of helper engine on 
Passenger.traln by acting promptly on 
algnals given him by brakeman on 
runaway .car, backing his train for 
distance of three miles .and stopping 
caboose without damage te person or 
property, 

Engineer J. H.: Carson, Bassett, :for 
valuable assistance rendered engineer 
and fireman of train.on which ‘he was 
deadheading “in disconnecting engine 
which was damaged as'a result.-of-col- 
Usion with auto traller,: indicating 
proper :spirit of co-operation, 

- Section Foreman ‘Joe LaCruz, “Dulah; 

“for action. in ‘promptly. repairing. tele- 
graph. line. after ‘some -unknown - par- 
‘ties had built a brush flre underneath 
same’ and: burned ..down’. five “wires, 
‘showing “that he ‘takes .an “interest in 
the Company's :welfare.?) ...-/ ate 


-B.'M. Doty, operator, Colton, for-sp: 


celal service :rendered:-when wind -blew. 


tree across ‘wires ‘in vicinity of ‘his sta- 
tion, ‘thereby “keeping “trains moving, 


avoiding serious -delay,\ until lineman’ 


could .get./to. the: ‘scene’ “and “restore 


“wires, : : 


2ACC, Layton, engineer, ‘los Angeles, 
for assistance ‘rendered -taking engine 


to the -passenger .station.and -bringing :: 


train back -to.:the roundhouse account 
another ‘engineer. late in:getting from 


his ‘home ’.to ‘the “roundhouse: on “short 


clea ds lp saa nein eo ein I a a i SL iN I a a ac i al ath a dsc cals a I a ate i ed oe a : 


call; thereby avolding delay to -impor- 
tant passenger: train.: whee “ 


Puente, ‘tor dis- 
inthe. ‘passing 
game:..to ‘section - 


/Beronio, “assistant: chief.” clerk, River; 


‘Station, for‘assistance rendered in con- 


“nection with fireat beet dump. (This 
“prompt “action -prevented serious dam-~ * 


‘age being ‘done. 


Jas: L.-Copeland, yardman, ‘River Sta-* 


tion, for close attention and observ- 
ance of track conditions. 


“RB. Cooper, brakeman, ‘River ‘Sta- 


tion, for discovering broken. rail in the 


passing track and reporting same to 
the section foreman. 

l. H, Foley, brakeman, Colton, for 
prompt action in discovering broken 
arch bar under car and reporting same 
to ‘pee men so that the car could be cut 
out. 


COAST DIVISION 

Engineer Roger Trewick, Fireman 
Arthur M. Fisk, Conductor Richard 
Lewis, Brakeman Geo. DeRoss,. and 
Train Baggageman M. Mitchell, for 
commendable work performed in clear- 
ing track’ of a large tree which had 
blown down on rails, Prompt manner 
in which handled resulted in minimum 
of delay to trains, 

Brakeman H.-L. Coffin, for discov- 
ering a broken rail in main track while 
out flagging, making prompt report of 
same and enabling repairs to be made 
without delay to trains. 


Telegraph Operator W. E, Jernigan, 
for watchfulness displayed while 
working his trick; noticed a brake 
beam down on a car in middle of pass- 
ing freight. train, signaled. rear end, 
air applied, train was stopped and re- 
pairs made, 

Switch ‘Tender E, M. Curtis, San 
Francisco, for. exceptional - efforts ex~ 
erted in order to save delay to traffic 
when he found switch at interlocking 
plant spit. His action in promptly 
reporting this matter averted not only 
gelay to traffic, but possibility of acci-+ 


ent. 
STOCKTON DIVISION 
B. BE. Gear, C. A. Martin, B. H. Bin- 
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ford, brakeman, operator and ‘receiving 


and delivery..clerk for. detecting. broken _ 
cbrakebeams - dragging con; :passing: 


train, “notifying -train crews who ef- 
fected repairs .to-.same, ‘thereby- pre 
venting ‘hazard -of accident. 00/7 

eC Ly Wilson; engineer ‘for -noticiag 
door:<open::in :car.-and | by. rendering 
.prompt “report, “wordwas-sent :to’ the 
"erewe-and “repairs effected, - thereby 
‘probably. saving ‘pilferage of loss to a 


“cwaluable: ear sof smerchandise. 


W,.A, Ried, brakeman for vigilance 
displayed in discovering pilfered 
freight on right of way.and promptly 
reporting the matter to conductor who 
in turn reported same to superinten- 
‘dent's office. The. prompt ‘report of 
this matter led to an'immediate investi-~ 
gation which resulted in locating pil- 
fered freight. Such actions as dis- 
played by brakemen in this case are 
highly commendable and deeply ‘ap- 
preciated by the company. 

Alex Sevoulos, foreman for interest 
shown in assisting to clear up trouble 
in signal, by wiring maintainer, when 
it was noted signal was out of order, 
and by -explanations he ‘was able to 
make repairs which prevented delay to 
traffic. 

Cc. A. Moore, brakeman for responding 
promptly to short call, leaving without 
breakfast, thereby enabling train to 
start withoyt delay, 


SHASTA DIVISION 

3. L. Perry, brakeman, Coram, for 
close observation of this train resulting 
in discovery of broken arch bar and 
repairs effected no doubt averting an 
accident. While it is: the duty of brake- 
men to give portion of train in their 
charge ‘close inspection the unusual in- 
terest displayed in this instance is com~ 
mendable, ~~ ete 

W. E. Dodge, engineer, Dunsmuir; 
Glenn Creason, freman, Dunsmuir; W. 
B. Fitch, machinist, Dunsmuir; Glenn 
Baton, machinist Dunsmuir, H. Hartley, 
machinist, app., Dunsmuir; H. Hartley, 
mach. appr. Dunsmuir, for extraordi- 
nary. assistance rendered at time fire 
was discovered on Company property, 
such assistance materially reducing 
damage to building. 


started, 


ealled.on the -raitroad agent of his 


lines of: relatives and’ friends. 


SOLICITING PREPAID ORDERS—— 
By J. E. DRISCOLL 


‘The ‘other day a man called on the Travelers’ Aid Society in San 
Francisco, asking them to assist him in getting his family started 
west from New York, He had come up from one of the Peninsula 
towns to make the arrangements. 
covered this fact and it developed that the man had telegraphed money 
direct to his family for their transportation, We immediately wired 

_to New York in an effort to solicit the business, but they had already 


| This ‘incident brings out the fact that some people aré unfamiliar 
with our :prepaid order system, This man did not know that had he 


made all-arrangements for him—tickets would have been ‘delivered to 
his family by our New York representative on telegraphic instruc- 
tions, the date. of their departure wired and the exact time and date 
_ of their arrival given him by our agent. AlIl-this, without-any expense 
to him,-and what is -more, at a great saving.of time and anxiety, 

Every request for’a quotation of a westbound fare isa prepaid or- 
der _tip,;and.agents and employes should :lose no time‘in explaining 
the efforts “our company ‘will. make to render every service to pur- 

’ chasers ‘of prepaid orders and the advantages gaine 
Southern Pacific Company to arrange for the transportation over its 


Tf'any reader knows of-any one planning ‘to ‘send for a relative or 
friend ‘either ‘from abroad -or'from some point in Canada or the United 
“States (except Southeastern ‘Passenger Association Territory) do not 
“hesitate ‘to inform*the nearest.agent or communicate immediately with 
veChas.:S,..Fee, Passenger -Trafic Manager, .San-Francisco, ‘giving ‘the 
Mame of the!prospective depositor ‘of cash ‘for Prepaid Order. - 


One of our representatives dis- 


home town the agent ‘would have 


by allowing the 


aes yt 


These men were off duty and their 
-Tesponse .was“entirély.. voluntary, thus 
displaying unusual interest in ..Cqm- 


““pany,."which is highly appreciated} 


wo | WESTERN DIVISION 

> A.D. "York, oiler’ pumper, West Oak- 
jand, for discovering broken rail, which 
no doubt averted an accident and such 
commendable work always merits -ap- 
preciation. “ 

c, RB, Feathers, oller, West Oakland, 
for discovering ‘tender wheel loose, ‘in- 
dicating an observing employe, inter- 
ested in the welfare of the Company. 


COAST DIVISION 

F. Walsh, claim adjuster, for energy 
displayed by him in securing carload 
business for our rails; a great deal can 
be accomplished by travelling men who 
come in contact with the public and the 
general business community by inter- 
esting consignees and shippers of 
freight to sign up routing orders. 

J. EH. Heick, A. J. Rowan, Watson~ 
ville Junction, yard clerk and assistant 
general yardmaster for commendable 
work performed by each of them in get- 
ting a carload shipment of stock trans- 
ferred from a bad ordered car; enabled 
shipment to go_out on connection in- 
stead of being..held over for the next 
train. 

Chas. Charles, agent Del Monte 
Junction, for calling attention ‘of 
sliding wheels under freight car in a 
passing train; train stopped: and ‘air 
released under car; there is no-doubt 
put what -his close attention to duty 
in this instance, and the prompt.man- 
ner in which he acted, saved serious 
derailment. 

H, Davis, engineer, A. P. Constantine, 
fireman, San Luis Obispo, for respond- 
ing promptly to a short call when.an 
emergency aroge due to engine on first 
class passenger train falling on line; 
the spirit displayed is greatly appre- 
ciated—it enabled -us.to get an engine 
on train with minimum delay, after ad- 
vices received. 

J. Ll. Farley, engineer, for thought- 
fu] and useful work performed in gat- 
ting a freight train into clear; engine 
which he had charge of was disabled, 
and to save delay to passenger train 
shoving train to clear, he took the pilot 
of engine off before arrival of the pas- 
senger train to shove to clear’ with 
minimum delay, 

Martin Fallon, section foreman, San 
Mateo, for discovering and promptly 
repairing a broken rail; discovered by 
him while he was off duty, he made re- 
pairs, thereby saving delay to main 
Mine traffic, 


TRAIN PERFORMANCE FOR 
MARCH, 1921 


Evidence of continued good passen- 
ger train operation is reflected in the 
performance of through passenger 
trains for the month of March, 1921. 
Records compiled by the Superinten- 
dent of Transportation show that of 
the eastbound through passenger 
trains, 92.6 per cent arrived at desti- 
nations on time and 93.0 per cent 
made running time. Of the west- 
bound through trains, 90.5 per cent 
arrived at destination on time and 
9L9 per cent made running time, both 
of which figures are a decided. im- 
provement over the month previous. 

Out of a total of 4648 local pass- 
enger trains for the same month, 
4410 arrived on time, or an average 
of 94,9 per cent, which is considered 
very creditable operation, consider- 
ing weather. conditions and other 
operating difficulties encountered dur- 
ing the month. 


Having read your ‘Bulletin—Pass it along. 


Zz af 
7"® CAREFUL MAN- | 
AN ACCURATE WATCH 


DEPARTMENT 
OF SAFETY | 


MARCH SAFETY MEETINGS 
Fifteen Safety Committee meetings were held during the month of 
March, attended by 400 Committeemen and visitors; 934 safety sugges- 
tions were discussed, 18 talks on accident prevention made by Committee- 
men and reports received to the effect that 4506 employes were talked 
to individually by Committeemen on Safety Matters. Details are shown 


in. the following statement: 


Date Committee Attend, Sugs, Talk By 

R, L. Hinton Mar. .7 Sacramento Gen, Shops and Stores.. 35 281 
3. L. Derman a 

L. A. Roberts Mar, 10 San Joaquin Division 37 38 
J, J. Sullivan Mar. 12 Tucson Division . 29 23 
H, G. McCarthy Mar. 12 Shasta Division . 25 33 
Cc. L, Jackson Mar. 15 Salt Lake Div. Ter. and Shop., » Ba 79 
V.M. Hil 

ROR, Palmer Mar, 15 Los Angeles Gen. Shops and Stores... 18 86 
G. L, Halk Mar. 18 Coast Div, Ter. and Shop... > 19 4 
M. O. Wallace Mar. 21 Portland Div, Ter, and Shop » i 62 
N. A. Mulling Mar, 22 Sacramento Div, Ter, and Shop 11 33° 
Geo. A. Ryan Mar, 24 Steamers .,. ..- 9 48 
M. E, Keeney Mar. 24 Coast Division . 33 83 
W.C. Hollingsworth » 

GE Gaylord -; Mar, 28 Stockton Division | » 35 21 
Elmer _L...Smith Mar. 28 Los Angeles Divisio: ime 13 
Si: A: Lamey Mar, 28 Portland Division Pes 54 86 
A. J. Schwestka Mar, 29 Sacramento Division . 22 44 


Supervisor of Safety J. B. Monahan talked before the Los Angeles 


, Division and the,,Coast and Salt 
Safety Committees. 


Lake Divisions Terminal and Shop 


BRIDGE CONSTRUCTION 
SAFETY PRACTICES 


Many excellent safety practices are 
set forth in the article below embody- 
ing instructions given to his men by 
J. E- Cooper, B. & B. Foreman in 
charge of reconstruction of the Merced 
River. Bridge at Livingston. 

The work in progress is one of the 
largest bridge construction jobs which 
has developed on the Stockton Divi- 
sion. The trestle approach to the Mer- 
ced River bridge, comprising 10,020 
feet, is being rebuilt with CS ballast 
deck trestle involving entire recon- 
struction and the driving of 350 piles. 
Due to the unusually heavy train 
movements in this territory the hazard 
of accidents is. ever present, which 
fact Mr. Cooper recognizes and seeks 
to-avoid injury to his men by impress- 
ing upon them the proper procedure 
at critical moments. The points he 
makes may well be applied by B. & B. 
Foremen elsewhere on our lines. 

“Accident insurance rate for Bridge- 
men is one of the highest rates 
charged by Insurance Companies for 
accident policy, Therefore, it must be 
one of the most hazardous occupations 
of employment. It isto your interest, 
as well as the Southern Pacific Com- 
pany’s, to keep the accidents to a mini- 
mum. In order to do so, it will be 
necessary for each of -you to be watch- 
ful at all times, not only watch your- 
self, but those near you, and to give 
them warning of any danger: 

“While working on, under, or near 
the track always be on the fook‘out for 
an approaching train, and when you 


know there is a train coming, do not 
wait to be told to get in the clear. 
There are times when you will be 
working ‘alone with no one to warn 
you: of the approaching train. ..While 
working on a trestle or bridge, give 
yourself ample time to get off ‘the 
structure, Do not wait until the train 
is so close that it will be necessary 
for you to run, as you are liable to 
stumble and fall, When it is neces- 
sary to get on a water barrel or refuge 
platform, do not stand up, but sit down, 
facing the approaching train. Never 
get on the end of a cap, unless there 
is no other way to get in the clear and 
it is a case of get there or get struck 
by the train. If it is necessary for you 
to get on the end of.a cap, always 
keep as low as you can and hold on 
tightly. When getting in the clear, 
always get far enough away, so that 
if anything should fall from the pass- 
ing train, it would not hit you. 
“Always .use the - greatest care 
while pulling outside track spikes; ona 
trestle or bridge, as some spikes: pull 
with less weight than others, or spike 
head might break off-or clawbar might 
slip off of ‘the spike head causing you 
to lose “your balance and fall over- 
board. Y 
“Always put ‘the tools and material 
on motor-or push car so they will not 
fall off and ditch the car. While car 
of cars are in motion, watch ‘the tools 
and ‘material, and if you see anything 
about to fall off, give ‘the warning, -so 
ithe car can “be stopped to adjust the 
“load. ; : 5 
. “Watch .the tools that you are work- 
ing with; "sée that they .are in good 
condition ‘before using. If you find 


ALL FOREMEN WILL .:ECHO 
THIS. MAN’S WORDS 


By Chas. A. Fitzgerald 
Sacramento Shops 


Of the trials and tribulations that 
beset a “Foreman” during the general 
routine of work-a-day life, the most 
dificult is that of justly measuring 
out discipline to his men. As. the 
séribes are wont to remark; “There 
are men and men,” : ; 

There are some who talk of their 
high priced pleasure cars and IT need 
Say no more on that subject. Then 
there are the hunters and the. fisher- 
men: and .the ‘leather-neck’ with the 
risque ‘stories: and ‘so on down the 
line,” You" see them every “day, with 
their minds on ~.everything . except 
their work, ‘They blur the vision like 
a dark cloud on a -sunshiny morning. 
: But these are nothing; compared 
to the king pin of them all, “The shop 
Humorist," the playful little fellow 
who takes savage delight in jabbing 
your ribs as he. goes by; who -will 
leave his work to drop a heavy ob- 
ject behind a fellow workman ‘busily 
engaged in the performance of his 
duties, or throw oil soaked rags and 
chalk; and so on through the whole 
catalog of stale jokes. The perform- 
ance of some of these loose-brained 
hair-triggerd individuals would cause 
a missionary to give up his religion. 
It is the idle vaporings of such work- 
free individuals that make the task of 
our Safety men doubly hard. To 
those directly connected with Safety 
work there’s due a world of credit 
for their splendid:and untiring efforts 
in holding to a minimum the dangers 
developing ‘from. the. thoughtless. -It 
might be well to add that when: a 
man hires out to do a day’s work 
he not only has a physical obligation 
to perform to his employer, -but that 
in obeying the contract to -the letter 
he owes a moral obligation to him- 
self and society in’ general. 


any tool not fit ‘for: further use, . lay 
it to one-side and out of the way, sono 
other. employe will pick it up and use 
it. Tf-it cannot -be “repaired; “I will 
tarn-itvin onthe’ first ‘Supply train. 

“Always. remember "that... the 
GREATEST ©. SAFETY: “DEVICE 
KNOWN .IS.AUCAREFUL MAN.” 


Do. not “throw ‘matches or... greasy 
waste oti “the floor, “nor “séatter™‘oil 
around ‘machines.’ :A° dirty “workman 
is a-careless workman,:and ‘a careless 
workman isa :menace tovhis fellows. 
—Aoco ‘Record: eee 
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Review oO 


‘By R J. Clancy; Assistant,to the Gerieral: Manager 


eatly-as 1869 ‘the Southern :Pa: : 


¢time-table- issued: to. em-= 
ive instruction: 


the best possible results. Today, our 
Safety Department has responsible 
and active representatives along every 
mile of the Pacific System stretching 
from Portland on the north to El Paso 
on the south, and from San Francisco 
to Ogden. Experience has shown that 
while the Company may invest mil- 
lions of dollars in safety appliances 
and mechanical devices designed to 
prevent accidents, the personal element 
is so important that in the last analy- 
sis “a careful man and an accurate 
watch are the best safety devices,” and 
this slogan has been identified with the 
Southern Pacific Company. 

An outline of our organization will 
show the completeness with which it 
covers..the field. At the general offi- 
ces of the Company at San Francisco 
there is a General Safety Committee 
composed of eight officials whose du- 
ties make their membership on this 
committee appropriate. Reporting to 
this committee in turn are Division 
Committees, composed of officials and 
employes who are responsible for the 
maintenance. of safety principles on 
each of ten rail divisions. The general 
shops -and stores, the terminal and 
floating equipment divisions have their 
own committees composed also of offi- 
cials and employes: These commi 
tees meet regularly to consider sug- 
gestions, not only from committeemen, 
but from employes who are constantly 


urged ‘to ‘be on the alert for any unsafe 
condition or practice, 

As a means of stimulating interest a 
careful ‘record made by ‘individual em- 
ployes is kept and medals, bearing the 
Southern Pacific.safety. medallion, with 


the. employe’s name’ inscribed,. are 
awarded to the six.employes on each 
division and-in each general shop who 
during ‘the’ -year do’ the ‘best, work in 


“ the furtherance of safety, “With: the 
same Aideayin ‘mind, competitive -ban- 


ners ‘are’ awarded ‘to -the -division and 
the. gereral ‘shop. and stores which .ob- 
tain the best restit-in.safety work dur- 
ing.the ‘year, -Competition-‘among-em- 
‘ployes for :the ‘annual safety awards 
is ‘keen ‘and -has. developed’ vigilance 


‘Field and the Extent of Efforts to Safe Guard Workmen. 


and ingenuity to a*high standard. 
In every conceivable manner the 
Southern Pacific Company strives to 
impress upon employes that safe con- 
ditions and safe practices are essen- 
tial and that practically every acci- 
dent is preventable. Men who enter 
the Los Angeles General Shops 
and Stores for example, pass 
througt-a turnstile so arranged as to 
make it imperative that the employe 
taking his time card is served with the 
warning sign, in three languages, “Be 
eareful—avoid injury to yourself and 
fellow-workmen.” New employes in 
the Sacramento General Shops and 
Stores are handed a card of greeting 
signed'by the Safety Committee of the 
general shops, outlining .various prin- 
ciples of safety protection, and con- 
cluding with the admonition, “By fol- 
lowing safe practicés..you not only 
teach others to be safe, but you make 
employment safe for every one work- 
ing with you.” 

During’ the “no accident week” held 
on every railroad in thé.country in 1919 
extraordinary methods.were adopted 
to awaken individual: interest /in hu- 
manitarian safety work. Officials and 
employes at that time issued competi- 
tive slogans, ‘supported by floats, pa- 

“-rades and novelties of all kinds urging 
“we can't afford to“have an’ accident, 
we need the time’—“you lost time and 
money with accidents’—“no accident, 
100 ‘per ‘cent‘or bust’’—“better -be safe 
than-sorry,” etc. In ‘that one. week ‘the 


Southern Pacific Company reduced ac- 
cidents to its employes over the ‘cor- 
responding week of 1918, 69.6 per cent, 
and secured from employes over 45,000... 
signed “no accident” pledges. 

As indicating the scope of -safety 
work, the. instance may be cited of the 
care taken to insure that accidents due 
to.the element of time are theoretically 
impossible. Twelve thousand. em- 
ployes carry standard watches and-re- 
port to watch inspectors on an aver- 
age of 24 times a year. The watches 
used in railroad service are restricted 
to a maximum variation of 36 seconds 
a week, Before starting on a run en- 
gineers and . Conductors compare 
watches with a standard clock. 

Safety being a matter largely of edu- 
cation, the Company enters deeply into 
this work. It maintains apprentice 
schools at all its. principal shops, and 
operates instruction cars which repre- 
sent the last word in traveling univer- 
sities and are equipped with every de- 
vice by which skilled instructors can 
test the knowledge of those whom they 
examine and can impress upon others 
the lessons they have to teach. 

The following brief statement re- 
garding precautions to safeguard the 
traveling public may be of interest. 
The Southern Pacific now has 3,267 
miles of track protected by automatic 
block signals, the remaining mileage 
being principally where the traffic is 
light and on branch lines. The total 
investment made by the Company in 
construction and reconstruction of au- 
tomatic block signals is $3,750,000, ex- 
clusive of cost of maintenance and 
operation. Daily inspection is made of 
all ‘automatic block signals by signal 
maintainers. Inspectors are provided 
with velocipede or motor cars and an- 
nually cover about 2,000,000 miles. 

The first steel passenger car ever 
built was built by the Southern Pacific 
in its general shops at Sacramento, 
Mail, baggage, express, dining and ob- 
servation cars and passenger coaches 
on limited trains are now. steel cars 
and most of the standard Pullman cars 
on these trains are steel cars.. Many 
focal trains are composed ‘of steel cars 
and particular attention is paid to see 
that head-end cars are of steel con-~ 
struction. & 

The average monthly record of the 
Safety Department of the Southern Pa- 
cific Company shows 16 safety com- 
mittee meetings attended by 400 .com- 
mitteemen and visitors, with over 1100 
safety suggestions discussed, 16 ad- 
dresses on accident prevention made, 
and nearly 5,000 employes spoken to 


‘Having read your Bulletin—Pass it along. 


individually on safety matters, The 
need for constant vigilance in this re- 
spect is shown by the fact that the 
number of personal injuries among 5$9,- 
000 employes per month reportable to 
the Interstate Commerce Commission 
still average 222, a ratio which is re- 
markably low, but one which still 
offers oppertunity for improvement. 

Some extraordinary records have 
been achieved along the lines of acci- 
dent prevention. For example, there 
is the interesting story of “No Acci- 
dent Grimley,” a Tucson division sec- 
tion foreman, whose record is clear for 
27 years. “Know your man and have 
a system,” says Grimley in an article 
which was published in the Company's 
magazine, extra copies of which were 
distributed to every section foreman on 
the entire system. Grimley spent 27 
years on the railroad track in all kinds 
of weather and confronted all kinds of 
conditions, He attributed his spotless 
record to the fact that he learned to 
watch for three dangerous enemies— 
“Carelessness, confusion and clumsi- 
ness”—and made it a point to have as 
his everyday allies “Carefuiness, Clear- 
ness, Capability.” When he employed 
a new man he placed him between old 
hands to look out for him, making it 
a point to keep his own cyes on the 
new-comer. 

There are other “No Accident Grim- 
leys,” and it is they who are aiding the 
railroads of the country to put in- 
dustry on a safety basis. 


“NO-ACCIDENT” GRIMLEY 
MAINTAINS RECORD 


Inadvertently the name of Peter 
Grimley, Section Foreman of Section 
No. 87, Tucson Division, was omit- 
ted from the Roll of Honor published 
in the April issue of the Bulletin, 
showing names of foremen who went 
through the year 1920 without a cas- 
ualty reportable to the Interstate 
Commerce Commission of an employe 
under their supervision. 

Mr. Grimley not only went through 
the year 1920 without a casualty, 
but had gone through the previous 
27 years with the same record. After 
28 years as foreman Mr. Grimley is 
yet to make out his first accident re- 
port. 

“Know your men and have a sys- 
tem” is his motto, and by efficient 
supervision of his men and close ap- 
plication to safety methods has well 
earned the name of “No Accident 
Grimley,” 


Prices seem to be falling, but not 
fast enough to sustain any serious 
bruiges, 


We have never known a woman 
brave enough to decorate a hat with 
a mouse, 


Greed is not confined to landlords. 
They merely bring it closer home. 


. Acwage award scems to be a -nar- 
tow strip between two strike threats, 


The 
April 4, 1921,. From left to right: 


Sacramento General Shopa and Stores Safety Committee in seasion 


Lower Row--Llectrigian C, E. Bradiey, Crane Operator J. D. Rowe, Super~ 
futendent of Shops D..S. Watkins, Seerctary L, ©, Strachan, Sheet Metal Worker 
E.'S. Hoskins, Mechanical Department Estimator C. H, Rippon, Car Builder 


v, J. Clark, 


Second Row—Machinist S$. 3, Dennis, Boilermaker Frank ‘Ward, Machinist 


A. H.. Morgan, Clerk -G, F. Bigger, Foundry Gang Foreman G. EL. 


Supervisor of Apprentices R. P. Peek, 


Derman, 


Third Row—District Storekeeper E. Harty, Piper ©. EB. Blain, Roundhouse 
Foreman T. F, Delhouse, Machinist A, 3. Starling, Machine Hand &. 1. Grimes, 
Top Row—Blacksmith E. L. Hinton, Superintendent of Motive Power A. Dy 
Williams, Master Car Bepalrer James Hali, General Foreman I, C, Venter, 


Helper S, ©. May, 


During the year 1920 the Sacramento General Shops and Stores Safety Com- 
mittee held 15 Safety meetings, attended by 426 Committeemen and visitors} 


safety aurgrestions were dixcussed 


and disposed of; 14 pupers on accident 


Prevention read and reports received to the effect that 437) employes had been 
talked to infividually on safety matters by Safety Cotumitteemen, 


CHANGES IN SAFETY COM- 
MITTEEMEN 


The following are changes in Safe- 
ty Committeemen for the month of 
March, 1921, are announced: 

B. J. Byrne, Secretary, Coast ‘Divi- 
sion, vice J, R. Arnold; E. S. Hoskins, 
Sheet metal worker, Sacramento _Gen. 
tor Shops, vice D. O. Christian; T. J. 
Clark. Woodmaker, Sacramento Gen. 
Shops. vice J. B. Washburn; J. D. 
Rowe, Crane Operator. vice Frank 
Carroll; A. A. Phelps, Yardmaster, 
Tucson Division, vice H, F. Shetter; 
C. P, Kramer, Engineer, Tucson Divi 
ision, vice P. E. Stickler; H. B. Bur- 
kitt, Conductor, vice James Murphy; 
C. S. Chambers, Fireman, Tucson Dive 
ision, vice C. W. Littlefield; G. L. 
Frazier, Brakeman, Tucson Division, 
vice W. H. Towers; C. H. Swindell, 
Yardman, Tucson Division, vice E. J. 
Sullivan; W. S. Mason, Machinist, 
Tucson ‘Division, vice T, L. Dixon; 
F, A. Sugden, Engineer, Western Div- 
ision. vice R. L. Fernand; C. P. In- 
gham, Fireman, Western Division, 
vice J. E. Cooper;-E. A. De Ruchie, 
Brakeman,: Western ‘Division, . vice 
J. E. Burns; L. O. Adams, Conductor, 
Western ‘Division, vice -G. -W. Simp- 
son; W, E. Blanchard, Yardman, Wes- 
tern Division, vice T,.P. Kelly; C.D. 
Berry, Agent, Western Division, vice 
A. H. Lindh; .W..G.-Ide, Assistant 
Agent, Western Division; vice: A. J. 
Rutherford; -H. G.°-Rowland, Yard- 
master, Western Division, vice C..W. 
Jennings; ‘T.-W. Camack, “Lineman, 


Western Division, vice “E.-M. Smith: 
Bert C..Baker, Sheet ‘Metal Worker, 


Los Angeles General Shops, vice 
E. Baker; N. L. Hardin, Woodworker, 
Los_Angeles General Shops, vice H. 
R, Phelps; W. Tweddell, Craneman, 

Los Angeles General Shops, vice R. 
R, Palmer; R. J. Quinby, Machinist, 
Los Angeles General Shops. yice J. 

R. McDonald; J. E, Granger, Electri- 
cian, Los Angeles General Shops, vice 
T. F. Mercier; L. Adams, Boilermaker, 
Los Angeles General Shops, -vice .J. 
F. Sloat; Wm. Vanderhoff, Black. 
smith, Los Angeles General Shops. 
vice J. C. Vogelsang; .C. A. Uplinger, 
Yardmaster, Stockton Division, . vice 

Doody; H, M. Ballenger, Yard- 

man, Stockton Division, vice W..S. 
Higgins; A. R. Shaw, Engineer, Stock- 
ton Division, vice W.-S. Lumsden; N. 
Rose, Supervisor B. & B.,. Portland 

Division, vice ‘0. V. Chesney; R. Cree, 
Conductor, Sacramento Division .Ter, 

& Shop, vice Chris Menges;. D...C, 
Killingsworth, Brakeman, Sacaramen- 
to Division Ter. & Shop, vice G..E. 

Candlish; T.. Heaney, Airbrake Fore- 

man, Salt Lake Division Ter. & Shop, 

vice Otto Holtz; A. L. ‘Bauer, ‘Yard- 

man, Sacramento -Division, vice “A. ‘L. 

Zweiner;. “J. J. Childers, Vardmaster, 

San . Joaquin “Division, vice J.Arm- 

_ Stead; “H.”M. Honn, ‘Engineer; San 
Joaquin’ Division,’ vice W. Lewis: C, 

H.. Davis,’ Conductor, :San* Joaquin 


Division, vice J. 'N. Johnston; -G.-E,- 


Thomas, ' Fireman, San “Joaquin,“vice 
W.-H. Jackson; D.“H. Rhodes, Brake> 
man, San Joaquin ' Division; -vice*E.:B; 


Wilson;' Geo. ‘Teaff.-& HW. Willisy: 


Yardmen, 'San Joaquin”: Division, :vice 
Harry ‘Thompson; W.A. ‘Seal, -Yard- 


master, Tos: Angeles ‘Division, :-vice .’ 


JES McCoy. 


at rine nat pita isi 
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The accompanying diagram shows the number of all ‘injuries to em- 
Dloyes regardless of period of disability Occurring to varigus portions of 
the body, during the month of February 1921, and for comparison the fig- 
ures for 1920 are also shown. 

It will be noted there was a total of 365 this year, compared with 506 
Tast year, a reduction of 131, or 25.9 percent. Particularly large decreases 
are shown in injuries to face, eye, thumb, fingers and hand, . 

Of these casualties, 133 were reportable to the Interstate Commerce 
Commission—1 | Killed and 132 injured—“the smallest for any month 
since the organization of the Department of Safety, October Ist, 1918.” 
compared with 166—4 killed and 162 injured for same month previous 
year a decrease of 3 killed, or 75 percent, and 30 injured or 185 per- 
cent. 

These large decreases are gratifying, but as locomotive miles and man- 
hours also show decreages in February 1921, compared with February 
1920, the following figures will show that taking inte consideration these 
factors 2 decrease is. made in train and train service casualties per 1,000, 
‘000 ‘locomotive miles, while a slight increase igs made -in‘non-train acci- 
dents per 1,000,000 ‘man-hours: . 

Train’ and Train Service Casualties to Employes 
>. Reported ta Interstate Commerce Commission 


: : ‘umber Per 1,000,000 Loco, Miles 

Month Rilled Injured ©. |. Total Killed Injured ° Mites 

Feb. 1920 2 47. 49 52 

Feb, . 1921 z 
2“Decrease . : 32 “4 

BoE, be oS Non-train Casualties to Employes 
Reported: to cuplerstate Commerce ‘Commission 
“ : . SNumber Per 1,000,000 .Man-H: 

Month Killed: - Injured Total Killed Injured - Total 
oe Febs 19208 FoR AIS Ze: w2t 12.17 12.38 
Febe 1921. Oe, : 13.17 13.17 

Decrease’ 


“Increases... ; : : 24.00 79 
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TRESPASSERS “CONTINUE TO 
PRESENT BIG PROBLEM 


The Company's police department, 
which has been facing a very difficult 
problem during the past winter in the 
hobo situation, now -finds’-conditions 
improving, according to Chief. Special 
Agent Dan O'Connell. Mr: O'Connell 
takes this to indicate that “times are 
better” with less unemployment, The 
number of persons caught. trying to 
defraud the Company of fares is still 
astonishingly large, however, and in- 
dicates the difficulties in this respect 
that the railroad faces. 

In the month of March alone 11,441 
trespassers were ejected from the 
Southern Pacific's trains and premises 
on the Pacific system. During March, 
231 trespassers were arrested and con- 
victed on charges of evading payment 
of railroad fare, and $1,422.37 was .col- 
lected from trespassers who were in- 
duced to buy tickets. 

According to O'Connell most of the 
trespassers are young men, the pro- 
portion of older vagrants apprehended 
by the Special Agent’s department 
having decreased considerably. 

The great number of trespassers has 
added greatly to the amount of work 
required of the members of the police 
department, who have many other du- 
ties, such as the protection of mer- 
chandise en route, prevention of train 
robberies, car robberies and robberies 
of freight houses. During recent 
months half of Mr. O’Connell's force 
has been engaged in the work of 
handling the hobo problem, 


FORMER OFFICE BOY NOW 
RAIL PRESIDENT 


W. L. Mapother, once office boy to 
the late M. H. Smith, succeeds his 
former chief as president of the Lou- 
isville & Nashville Railroad. These 
examples of remarkable rise from 
humble to high place are so frequent 
in this country, they seldom evoke 
comment. Whenever a man forges 
to the front in big business or indus- 
trial enterprises or in politics, the peo- 
ple take it for granted that he had a 
humble start and worked himself up. 
This is the rule in American economic, 
social and political life. 

The notable successes, for the most 
part, are self-made. Those who lol! 
in the Jap of luxury—who are born 
to great riches and great opportuni- 
ties, seldom make remarkable success- 
es. There are a goodly number of 
such, however—enough of them to 
show that any boy or man in this 
country, be he rich or poor, can suc- 
ceed if he has the right kind of char- 
acter material in him.—Grass Valley 
Union, 


“Miss Tiddles, will you marry me? 
I would gladly die for you,” offered 
the wealthy but aged suitor. 

“How soon?” - queried that prac- 
tical 20th century maid.—Berkeley 
Gazette. 


“Geo, N. Lawrence 
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Forty-eight S. P. Veterans Are Pensioned 


Honor Roll of Southern Pacifie ‘Post Graduates’? Swelled 


NAME 


Joseph B, Lauck . 
Louis C. Kerr . 
Yuet You ..... 
Thos. G. Cunningham 
Rudolph Hummel! . 
Chas. H. White . 
Hugh Bulger .. 
Edgar Shepley . 
Frederick A. Haight 
August A. Wrede .. 
James Hayes 

James Russell 

Wim. J. Houseli: 
George Sollers 
Wm. Mauerhan .. 
Dudley W. Koppikus 
Alvin C. Thyle .. 
El H. Lewis .. 
Antone Bernardo 
Wm, Ellery .... 
Timothy Quinn 
John T. Baldwin 
Frank Fulton . 
Wm, P, Nelson 
Daniel Gilligan 
Robert F. Jones .. 


Harry E, Coates < 
James W. Knight... 
Robt. M. McManigal 
Wm. H. Jansen ... 
Frederick C. Martin . 
Walter Montgomery . 
James Quinn . 
Albert Hood 

John Whelan 
Geo, S. Jones 
Henry E. Mussenden. 
Patrick Flannery . 
Geo, W. Cox .... 
Edward Hazzard 
Robt. H, Fuller . 
Michael J.’ Stahl 
Alfred A. Ellis ... 
Addison G. Chapin 
Lawrence W. Riley . 
Stella Fenner; 
Peter Black . 


| Section Laborer .. 
. Laborer, M. V 


. Stationary Engineer 
. Painter ..........45 
. Crossing Watchman 
. Conductor ...... 


. Foreman, B. 


. Section Fore: 
. Brakeman . 


. Flagman. ...... 
. Sheet Metal Worker . 
. Operator and Agent . 
. Watchman, M. P. . 
. Car Builder ....... 
. Crossing Gateman 
. Crossing Flagman 


at Recent Meeting 


OCCUPATION 


Special Passenger Agent 


Engineer ..........0.5- 
Roundhouse Laborer 

Tin Smith Helper ..... 
Laborer, Engineering Dept. 
Engineer .........4. 
Foreman, B. & B. 
Engineer .. 

Brakeman ... 


Asst. Foreman, Fret. 
Watchman, Atl. S. S. Lines . 
Watchman, Atl. S. Lines 


Engineer .... 

Coach Shop Foreman 
Engineer ............5 
Agent and Telegrapher 
Engineer ............. 


Train Crew Caller . 


Carpenter, M. W. 


Carpenter, B. & B. 
Laborer, M. P. . 
Helper ....... 


Conductor 


Chief Cock . 


Engineer ..........0. 
Chief Nurse, Hosp. Dept 
Gateman ....... 


LENGTH 

LOCATION SERVICE 
yrs. mos. 

San Francisco ve 53 il 
Oakland ...... ~ 48 6 
Montello, Nev. : 9 
Portland, Ore. 5 
San Francisco 0 
Galt ....... 5 
Oakland 1 
. Sparks 4 
Ogden ... 2 1 
San Francisco 40 6 
New York 39 7 
New York 39 5 
Los Angeles 39 3 
Brooklyn, Ore. 37 11 
Sacramento 36 5 
Oakville 35 3 
San Francisco . . 34 5 
Les Angeles 34 0 
Newark »..... 34 i 
Sacramento 33 8 
Tracy ... 33 0 
Pantano, Ariz. 32 10 
Los Angeles 32 8 
Oakland 32 8 
Alameda 32 6 
Sacramento 32 6 
San Fernando . 32 0 
Sacramento 31 & 
Portland, Ore. 30 8 
San Francisco 30 2 
Melrose 29 $ 
Los Angeles 28 6 
Oakland ... 27 7 
Dunsmuir 27 3 
San Francisco . 26 6 
Santa Ana .. 26 4 
Los Angeles 26 3 
Oakland ..... - 25 6 
San Francisco . 25 3 
Sacramento 25 1 
Goleta 22 9 
Sacramento 22 7 
Sacramento. 22 4 
Tucson, Ari ai 4 
San Jose .. 21 4 
Sacramento 20 2 
San Francisco 20 0 
San’ Francisco 20 0 


FREIGHT SERVICE IMPROVED 
DURING MARCH 


The Southern Pacific System made 
a splendid record in freight train 
operations in March when compared 
with same month last ‘year. It is sel- 
dom, if ever, possible for operating of- 
ficers to resolve to good account ail 
of the conditions surrounding freight 
train movement, especially in moun- 
tainous territory, The report for 
March, however, shows that advantage 
was taken of all factors within their 
control, the result being an increase, 


in direction of. prevailing traffic, of 
10.2% in trainload and 2.7% increased 
speed. The combination of these two 
factors produced .an improvement in 
freight train operation of 14.2%, which 
made itself felt in many ways,’ chief 
of which were earlier delivery of 
freight to patrons and a handsome de- 
crease in cost per gross ton mile. 
This accomplishment is more not- 
able because of certain. opposing fac- 
tors not within control of operating 
officers, viz; vthe reduced tonnage 
available for loading and a. decrease 
of 11.9% in ‘ratio -of Joaded to total 
cars handled, “ 


8. P. ‘VETERAN’ RECEIVES 
GOVERNMENT -POST. 


The ‘many ‘friends of ‘R.-C. Martin, 
veteran “Southern Pacific” engineer, 
are ‘congratulating’ him -upon his-re- 
cent appointment as Commandant of 
the United States. Veteran’s Home at 
Yountvilie,. Cal.-.. The“appoint- 


ment was-made by the Governor.upon 
thé recommendation of the Board: of: .- 
Directors. . 

Mr. Martin was retired ‘on/-pension 
in 1915, after having ‘served ‘the :com- 
pany for 31 years, :most-of which: was 
spént ‘onthe Los. Angeles: Division. 


‘LINE... CHANGES ELIMINATE 


calmly, “As for our turning out, the 
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Ac notable: improvement /in our’ line “| 
over, the Tehachapi mountains “by 
which two “timber-lined . tunnels “at. 
‘Marcel and Cable, 40 miles south of 
Bakersfield, haye been eliminated, has 
just :been:completed. The tunnels; of ‘an 
aggregate length of 1,263 feet, were 
eliminated by a line change.2700 feet in 
length. which ‘called. for. the excavation 
of two large through cuts and the mak- 
ing of two large embankments, This 
was a large piece of work, -necessitat- 
ing the: excavation of 90,000 cubic 
_yards of earth, | ‘ 

On ‘the’ Tehachapi mountains . there 
are 18. tunnels, all originally . timber 
lined. The Southern Pacific Company 
for a number of years has been follow- 
ing a vigorous campaign of enlarginz 
the tuntiels to standard: gection of 22 
feet in height, constructing concrete 
portals and lining the tunnels with 
concrete. At the presént time ten of 


she: funnels, have Been. completed: aig Noted below are.some of the fundamental rules for pre- 
mainder. in the cece ot the fess "bie Senting rer and. damage. Every employe handling freight 
nels at Marcel and Cable, it was found % vuntatiin nec oe snddamage ond apply pre- 
after careful investigation, that it ” CARLOAD FREIGHT: 

would be cheaper to make a line 1—Inapect car before loading. 

change, eliminating the tunnels, rath- 2vSee that it fy properly loaded and braced, : 

ar than 16. enlaree and contest hens 3~Discuss with the shipper and report to Asst, Frt. Claim Agent 


nd con if frail container 

Furthermore, the elimination of the 4—Stop rough handling of ears, 

tunnels was desirable on account of STEER eeptions te Ant, Frt, Claim Agent at once, 

the difficulty of operation due to the for Bereta. © te Improper loading or bracing, suggest mcane 
peculiar ‘manner in which smoke re- LESS CARLOAD FRFIGHT. 

mained in them. An. improvement tn J—Check freight against bill of lading before receipting for ship- 
alignment could also be secured as , with 


ments, 

E 2—Check marks on packages to ca that they. agree with bill of 
ten degree. curves on the tunnel line 
were eliminated, being replaced by 


ing and comply with classification requirements 
3—Examine packages to sce that they comply with classification 
eight degree curves on the line change. 
The project entailed a very difficult 


Tequitements, 
4—Inspect car before loading. 
5—Check freight apaingt shipping order when loaded. 
and interesting engineering feat in 
that the line change was necessarily 
quite close to the east end of one of 


&—See that waybill and shipping order agree, 
tar immediately after loading. keeping it sealed when not 
the tunnels. The act of "excavating 
would take away the support from 


being worked, 
8—Check freight against waybill when unloading. 
the tunnel, thereby creating the Habil- 
ity of its collapse, Also it was neces- 


9—Check freight against delivery order and obtain consignee’s 
sary to maintain train service on the 


signature when delivered. 
Load freight properly and handle carefully. 
erort exceptions to Asst. Fre. Clai immediately. 
THIS WASTE CAN BE STOPPED! "QPP "wae py 

line, The difficulty was overcome hy 
constructing.a “shoo-fly” Hne outside 
of the permanent Hine. “Traffic was 
then turned over the “shoo-fly” line 
and steam shovels were then permit- 
4 to work into the side of the tun- 
nei. 


“Mr. Apent Do You Do It?’ 


soot aaagos. fuen pat fon every CHEERY CHARLIE SAYS;"HERE'S A QUICK, EASY WAY TO FIND OUT WHETHER 
misses rather crossly,, “The right of ORNOY SOMETHING SHORT AT YOUR STATION HAS CHECKED OVER WITH: 
g OUT MARKS— GLANCE OVER YOUR SHORT REPORTS, THEN PICK UP THE 


way is’ ours, isn’t it?” 
“Oh, undoubtedly!” answered he MONTHLY REVORE OF OVER FREIGHT (ITS INDEXED) AND SEE WHAT YOU CAN 


THERE WAS A REASON 


reason is .plainly’ suggested in’ the 
epitaph which appeared in a: news- 
Paper recently: 

Here “Hes the body of William ‘Jay, 
Who. died:maintaining his right of 


WITH YOUR HELP — 


In 1920 there were 1377 overs 
without marks. We found the owners 
of 693 of them—we can do better 
this year, 


co, Sway, ee : 

He-was right, dead tight,:as he sped 
along,” ¢ 

But ‘he’s just as dead -as.if he’d ‘been 
wrong. 2. S d 


»so-Boston Transcript. 
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NEW ROUTE VIA SAN DIEGO 
EFFECTIVE MAY 18ST 


An arrangement, effective May 1, 
has been entered into whereby round 
trip tickets from or to points of El 
Paso may be routed via El Centro 
and San Diego over the San Diego 
and Arizona Railway in addition to 
routes both ways via Los Angeles 
heretofore available. This will: give 
travelers an opportunity to go via 
this new and interesting route without 
any additional expense, except over 
such combination of routes as carried 
a higher rate before to San Diego 
both ways via Los Angeles, , 

Until this arrangement can be in- 
corporated in tariffs it will be made 
effective by means of an exchange 
of tickets, which will be taken care 
of on the westbound trip by agent at 
Yuma, or by conductor of the train 
from Yuma, and on the eastbound ‘trip 
by the Santa Fe agent at Los An- 
geles. 

This route should be very popular 
because it crosses the Mexican bor- 
der four times and will give passen- 
gers an opportunity to see something 
of Mexican life at Cantu and Calexico, 
Cal, and at Mexicali, Tijuana ‘and 
Tecate, Mexico, No other transcon- 
tinental line supplies the novel ex- 
perience of traversing Mexican terri- 
tory. é 

Of particular interest is the fact 
that passengers are put to no incon- 
venience on crossing the border on ac- 
count of customs. An arrangement 
has been made whereby baggage will 
be carried through without inspec- 
tion and the passenger is not incon- 
venienced in any way. 

A circular has just been sent out 
by our passenger department to ticket 
agents throughout the country out- 
lining this arrangement in detail, Ad- 
ditional copies will be sent on appli- 
cation to Mr. C. S. Fee, passenger 
traffic manager, San Francisco, 


OUR LONG BEACH AGENT 
ON THE JOB 


Attention has been alled to favor- 
ble comment in the Long. Beach press 
citing the creditable activities and en- 
terprise of L. Overman, freight and 
passenger agent in that city. 

Mr. Overman hit upon the excellent 
idea of sending to tourist guests in 
hotels and apartment houses a_ card 
called “A Suggestion.” . He calls at- 
tention to the fact that the Southern 
Pacific Company was prepared to sup- 
ply a transportation expert to assist 
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“INTEREST 


TO AGENTS | 


anyone who faced a journey and desir- 
ed information concerning routes, ac- 
comodations, handling of baggage or 
any other detail. 

Mr, ‘Overman’s object was two-fold 
—to be of service to the prospective 
passenger and to aid in clearing up the 
mistaken impression that Southern 
Pacific service is to be obtained only 
in Los Angeles. 

: This is Sn example of Southern Pa- 
cific spirit which we are sure is typical 
of that found elsewhere on our lines. 


SERVICE RESUMED BETWEEN 
TRUCKEE AND TAHOE CITY 


C. T, Bliss, General Manager of the 
Lake Tahoe Ry. & Transportation Co., 
has announced that commencing April 
16, 1921. passenger and freight service 
will be resumed hetween trucker: and 
Tahoe City and the following train 
schedule will be in effect on TUES: 
DAYS and SATURDAYS only: | 
Leave Tahoe City. +. 5130 A.M. 
Arrive Truckee. q 
Leave Truckee. 
Arrive Tahoe City 
Leave Tahoe City. 
Arrive Truckee. 
Leave frackee. 
Arrive Tahoe City. 0 + 

Train leaving Truckee at 7:45 A, M. 
on Tuesdays and Saturdays will make 
connection at Tahoe City on those 
days with steamer for trip around 
Lake Tahoe City at 3:00 P. M. for 
Truckee will handle out-going pas- 
sengers arriving by steamer. 

Until, May 1st steamer operates 
around Lake Tahoe via Carnelian Bay, 
Tahoe Vista, Brockway, Glenbrook, 
Lakeside Park. Al-Tahoe, Bijou, The 
Grove, Tallac, Emerald Bay Camp, 
Pomins, Tahoma, Moana Villa, Mc- 
Kinney’s and Homewood. Commenc- 
ing May 1st. steamer will operate 
in reverse direction. 

Schedule covering DAILY 
service will be announced later. 


W PORTLAND TICKET 
OFFICE OPENED 
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The Company’s ticket offices at 
Portland, which have been in. tempo- 
rary quarters on April 1 were moved 
into the Lyric theatre building at 
Fourth and Stock streets. The buiid- 
ing, part -two stories and part’ three, 
has been totally reconstructed’ from a 
frame and brick structure iInto“a-re- 
inforced concrete building, and will be 
entirely used for railroad purposes. 

The. building -has'‘a..frontage of 50 
feet. on- Fourth street..and 100 ‘on 


Stock street. -The first floor’ will be~ 


occupied ‘by the ticket office,.a wait- 
ing room for ‘suburban ‘traffic, and a 
woman's rest room. The building has 
a modern store front on. Fourth 
street of white marble up-to the sec- 
ond story. The fixtures, settees, and 
counters are of white oak. The ground 
floor is of terracco tile with a marble 
base along. the walls. 


WATCH FOR THESE STOLEN 
TICKETS 


‘A check of ticket stock at Capitola, 
at which point our station was broken 
into recently, reveals that tickets 
noted below are missing. Conductors 
and agents are requested to be on 
the lookout for tickets bearing miss- 
ing numbers: 


Form 
551 13005 to 13010 
507 17278 " 17280 
507 24181 ” 24200 
602 58984 ” 59000 
603 9451 " 9460 
612 12126 ” 12140 
613 11038 ” “11040 
4511 2011 ” 2015 
53 59301 ” 59400 


RAILROADS MUST HAVE 
GOOD CREDIT 


Good credit is the foundation 
of the entire structure of de- 
mands. The. gist of the railroad 
problem, we can sum up in the 
following five points: 

1, A railroad in.a growing coun- 
try is NEVER completed. 

2, A constant supply of new cap- 
ital is just as mecessary as a 
constant supply of coal. 5 

3. To get ‘new capital, a railroad 
cmust have. good: credit. 

4. To have good credit, it must 
‘be prosperous. 

5. To be prosperous, -a-railroad.’ 
must “be allowed: to” earn” 
enough to pay, ‘not.only the. 
cost’ of running the road ‘and 
taxes and ‘interest’on indebt- 
edness, but also‘money enough 
to keep it ‘inthe: best possible“. 

- condition, and -.a) margin of 

profit ‘which will induce inves-.: 

tors ‘to ‘put their “savings to 
work’ providing “railroad -serv-. 
ice, “.rather “than “pitting : -it in’ 
other .” investments. — Long "Is- 
land Bulletin.” a ae 


Be A Fire 


“Department Chief. 
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‘Inspector 
Points out Hazards 


and. Suggests Practices ‘Which 


Should be 


By H. POLLARD, 


Cultivated 


General Fire Inspector 


Every: employee ‘should be .a Fire 
Inspector, : 7 

There isa ‘way in’ which all of us 
can help to prevent.a fire. That way 
is ‘for each and every ‘employe never 
to pass up ‘a fire hazard, no matter 
how. ‘small, without making an effort 
to destroy it. 

Every department has fire hazards 
ofits own. In the shops oily waste 
and rags. thrown back ‘of work 
benches or rolled up and tucked back 
in“corners-are one of the worst fire 
risks, The employe who picks up 
waste or pulls it out of its hiding 
place in the corner and places it in 


the rubbish ‘can provided for that | 


Purpose, destroys a fire risk. This 
should be done, not only in the shop, 
but in the roundhouse and all other 
places where oil and waste are used. 

_The employe leaving the shop at 
night who will close the cover of a 
trash can that has not been emptied 
and will pull it back to a safe dis- 
tance from a wooden wall, .a wooden 
door or a wooden window sill, proves 
by so doing that he is a good fire in~ 
spector, for if it is at a safe distance 
from ‘any wooden wall, etc, and 
should. become on fire, the blaze 
probably would be discovered before 
it did much damage. 

The next important fire risk, much 
greater than the waste hazard, is in 
the clothes Jockers, Every locker, 
whether wood or metal, is a fire haz- 
ard. Everyone using a locker who 
keeps. it in order abolishes a fire risk, 
Nothing should be kept ina locker 
but a change of clothes: Paper, waste, 
tags, matches,. soiled clothing rolled 
upiin a ball and crowded down in a 
corner, should never be kept in a 
locker, Soiled clothing kept in this 
manner isa starter of spontaneous 
combustion; some costly fires. have 
been traced to this cause, In a few 
words, the Jess kept in a locker, the 
safer. : : 

More care should be taken around 
the oil columns... Where engines stand 
there is -always oil spilled on -the 
ground... The: column - is usually 
smeared ‘with oif and -many times 
balls of ‘waste ‘are thrown - on: the 
ground near. by... Every engineman 
who will try-not°to spill oil, by be- 
ing -careful.not.-to..pull ia column 
down when ‘moving an engine, or, al- 
lowing -it to’ overflow “into-the ash 
pan ‘or: blow back .onto the cab floor,. 
will chelp :to“wipe-out a-fire risk and 
willbe saving ‘fuel -as well. 

Another. «fire orisk. lies vamong -the- 
bunk“houses-at:section quarters, .. This 
is avery -hard problem to ‘solve; be- 
cause :there--are :-so-many-“‘different 


vkinds “of “people “employed Jin this 


“Drain, ©’ Oregon. . “He 
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work. Each has his idea of the way 

to keep house and it will-take time 
_ to teach our way of housekeeping. 
But it can be accomplished by the 
foreman visiting the bunk and cook- 
houses and showing these. people 
what is wanted, by ‘not allowing 
wood piled close to the store; by 
keeping all floors clean;.and not ai- 
lowing soiled clothing. to be thrown 
under the. bunks or in .a corner on 
the floor. Keep the yard clean and 
burn the trash around the wood 
piles. Each section has a model. If 
the houses and grounds are kept as 
clean as the tool house there will be 
another fire hazard abolished. 

There are so many “dont's” to call 
attention to, that the space is used 
up before they are all mentioned. 

Let's all get together“and do away 
with every fire risk possible. 

The Pacific System wants the best 
record on the Southern ‘Pacific Lines. 
With everyone co-operating we can 
achieve such a result. 


PORTLAND DIVISION NOTES 


There are some signs of increased 
industrial activity in Oregon. The 
Beaver-Portland Cement Company at 
Gold Hill resumed operations April Ist. 
The Corvallis Lumber Co. have also re- 
sumed operations at Dawson and Cor- 
vallis, The Falls City Lumber Co. com- 
mences operations at Falls City Mar. 
15th and the Eagle Lbr, Co. at Wes- 
timber on the Tillamook Branch on Apr. 
10th. Logging operations have resumed 
on the Tillamook Branch and logging 
trains.are again operating: ‘The Wheel- 
er Estate opened up their logging oper- 
ations at Cochran on the Tillamook 
Branch April Ist. They handle approx- 
imately 30 cars per day. to Menefee. 
Business conditions generally point to a 
gradual and substantial increase. 

Among the Portland Division employ- 
es who have been recently Ppensioned, 
are. Geo. Sollers, Coach Shop Foreman 
at Brooklyn, who retires ‘at the age of 
70 years, having entered the service Apr. 
12, 1883 as a pattern maker at Brook. 
lyn, which was shortly. after the plant 
at Brooklyn was first established. Thos. 
G. Cunningham, Tinsmith Helper -at 
Brooklyn ‘shops -was retired, having at~ 
tained the age of 70 years. -He entered 
the service of the Company in May, 
1873, where ‘he has since been employ- 
ed .-contintously in “the Brooklyn 
shops. : -J...W, Knight,-Section Fore- 
man, ‘was also vretired at the age of 
70 “years, ‘having “entered ‘the “service 
of .:the “Company April/4,° 1890 at 
was | promot- 


, Signed -and left 


’ Alice 


ed to Séction” Foremai 
and served in-capacity of'Foreman, Sec- 
tion 8 at Gervais during the greater part 
of.this:time,-He has an absolutely clear™ 


> record as a result ‘of ‘31“years’éf service, 


which is a - splendid “record. ...He was 
awarded the premium forthe best .sec- 


ec. “16, 1893," 


tion on ‘the Portland ° Division in 1918, | 


and his ‘section at Gervais was ‘for a 


| number of years a model of mainte- 


nance, 

Mr. R..W, Barnes, Asst, Engineer, re- 
the Portland Division 
Mar. 14 to accept position as Asst, En- 
Sineer ‘in the office of Mr. H. M. Lull, 
Chief Engineer of the Sunset Central 
Lines, formerly Division Engineer of 
the Portland Division, “As an expres- 
sion of the esteem in which he is held 
by ‘his fellow employes of the Engin- 
eering Department ,on the Portland 
Division, -he was Presented with a 
handsome traveling bag. Mr. Barnes 
is succeeded by Mr, H. L, Archbold, 
formerly Asst. Division Engineer and 
Division Engineer of the Los Angeles 
and Tucson Divisions, respectively, 

Mr. John ‘Gaffney, Maintenance of 
Way Timekeeper in the Superinten. 
dent’s office, entered the ranks of the 
benedicts on March 3l. The blushing 
bride was Miss Dorothy Wheeler, 

Miss Estelle White, Head Stenogra- 
pher, has returned: from her vacation, 
which was ‘spent in California and Ari- 
zona. 

Twelve new red electric cars are ex- 


pected about May 15th for passenger 
Service in the electric zone. 


—_ 
COAST DIVISION NOTES 


The first outing this ‘season for the 
Southern - Pacific Employes’ Social 
Club held Sunday, April 17, at Wat- 
sonville, proved a huge success in 
every way, with a variety of amuse- 
ments provided. Two private cars 
were furnished by the company to 
conduct the members of the club, 
baseball team and band to Watson- 
ville. In the baseball game, which 
was preceded by a band concert at 
the Plaza, the Southern Pacific team 
defeated Watsonville 8 to 6. Man- 
ager M. Allen was delighted with his 
battery, Joe M. Cummings and W. J. 
Walsh, 

The band proved a great source of 
enjoyment, the organization showing 
that the hard winter of Practice had 
brought good results. “Mr. Ernie 
Williams is being given great credit 
for his work with the organization, 

Mr. A. Solomon, the official col- 
lector, kept everybody in high spirits 
and ‘was the life of the party.” Mr. 
B. L. Grey and Charles S. Tate, sec- 
retary and custodian of the band, re- 
spectively, deserve mention for their 
efforts with the band. 

Dan Horgan who has been with the 
company for over ten years, became 
a benedict on April 23.. The bride is 
Miss Antoinette Rowe, of San Fran- 
cisco, Roy J. Moritz, who has heen 
in the:store department for the past 
13 ‘years on May 10, will wed Miss 
Wackerman. - Their honey= 
moon trip will take them to Denver, 
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WEEKLY CROP REPORT TO. 
' BEGIN IN MAY 


By W, J. Smith, Statistician, General 
Manager's. Office 


In order to have transportation 
facilities ready when needed for crop 
shipments, division superintendents 
are urged to provide complete details 
in their crop condition reports to be 
rendered weekly during the active 
trop season, from May to September 
inclusive, the first report to cover 
the period ending Friday, May 6. 

Superintendents are requested to in- 
clude in their reports every item of 
current interest concerning the crops 
of their respective divisions in order 
that nothing which might exert any 
influence on crop production may be 
overlooked. Since-we derive a great- 
er proportion of our freight revenue 
from transportation of agricultural 
products than.from any other source, 
this proportion being. 30 per cent in 
1920, it behooves us all to make every 
effort to provide efficient handling of 
these shipments, It is often feces~ 
sary to call for reports of damage by 
frost, high temperatures, etc, and not 
infrequently we receive reports from 
outside sources before hearing from 
our own people. Delay in this re- 
spect would justify the inference that 
we are not very active in the com- 
pany’s interest. 

Should a killing frost fall upon our 
own orchard while the trees are in full 
bloom, we would be deeply concerned 
as to the extent of damage done. in 
the same way our officers, being re- 
sponsible for the operating results of 
the campany, has an equal interest in 
the orchard, vine and field crops 
within its territory and has a right 
to expect prompt advices of any con- 
dition which may affect this most pro- 
lific source of income. 

We have been permitted to adopt a 
crop reporting system which imposes 
no burdensome compilations upon 
agents and superintendents, The way 
is thus paved for securing better cur- 
rent information for our interested 
officers than was practicable under 
the old plan. Full requirements of 
the weekly reports will be met by: 

I, Literal observance of instructions 
appearing in. upper and lower sec- 
tions of new Form 2114. 

2 Reporting promptly results of 
close observation and ‘frequent in- 
quiry, 

Plain letter sheets may, if neces- 
sary, be used to supplement. Form 
2114. In such cases the extra sheets 
should be pasted to the backs of the 
regular reports, as otherwise they 
are liable to become detached and mis- 
placed. 

A little well directed effort wilt 
provide the general offices with a 
most complete survey of crop condi- 
tions each week. Let us discharge 
our responsibilities, . 


Statistics worry most men.. When 
you are injured you become a “sta- 
tistic.” You not only worry yourself 
but everyone else as well. 
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BAGGAGE BRIEFLETS 
By E..B. CARSON: =: : 
General Baggage Agent 


We are receiving Forwarding 
Sheets, Form 3950, covering C. O. D. 
checks -issued which do not show 
number-of C. O. D. check in connec- 
tion causing, not only the Agents but 
also this office unnecessary work. 
Many of these cases are pure care- 
lessness, furthermore, other detail 
data required is not shown. A For- 
warding Sheet -is nothing more than 
a printed letter giving certain infor- 
mation to another ‘party, therefore, 
all details at hand should be shown 
thereon for his guidance. Read Cir- 
cular 100, dated January 10, 1918, for 
full instructions relative handling. 


_Attention has been called, from 
time to time, to the importance of 
having carbon copies of bills legible 
and clear. Watch your carbon. Re- 
member these bills have to be check- 
ed and it is therefore necessary that 
all information be distinct. 

Cancel item 115 in January Brieflet 
relative to War Tax on storage. 
Hereafter war tax of 8 per cent will 
only apply when collection of stor- 
age on each piece amounts to more 
than 42 cents, in other words, each 
Piece will be considered a unit upon 
which war tax is due. 

T. B. M, south of Ashland, on Shas- 
ta” Route, should supply themselves 
with envelopes, Form 6725, address- 
ed to General Passenger Office, Port- 
jand for return of Interline Receipts, 


Form 3912-B, to that office, and not 
deface G. B. A, envelopes, Form 3972, 
T. B, M. north of Ashland should 
supply themselves with Form 3972. 
addressed to General Baggage Agent, 
San Francisco. 

In issuing parcel checks inform 
passengers the hours during which 
station is open for delivery of bag- 
gage and also inform them that de- 
livery should be taken not less than 
ten minutes. before departure of 
train on which they are due to leave. 
Avoid all inconvenience and annoy- 
ance to passengers by having the 
above clearly understood. 

T.B.M. should always inspect Bulle- 
tin Book before going out on run, as 
called for in Baggage Rule No. 131. 
There are-a number of T, B. M. who 
are not following these instructions. 
Keep this in mind and see that Bulle- 
tin Book is inspected and that you 
are familiar with its contents. Mail 
Box should also be inspected and 
call miade at the baggage room for 
mail before going out on trip. 

Keep your baggage rooms LOCKED 
when you are out to trains and at 
all other times when you are not 
present. See to it that no baggage is 
left unprotected on the platform at 
any time as there is a class of men 
roaming the country who would not 
hesitate to steal if given a chance. 
DO NOT GIVE THEM THIS 
CHANCE, 


EXPLAINS PROPER USE OF 
DICTAPHONE 


That the dictator is very often the 
cause for the waste of time and energy 
in. getting out correspondence was 
brought out by a dictaphone demon- 
stration at the San Francisco General 
Offices, May 24, arranged by C. CG. 
Malloy, special accountant, The 
various employes of the Southern 
Pacific company in the General 
Offices, who were accustomed to dic- 
tating to the machine were given an 
opportunity to hear-a lecture on the 
Proper use of the dictaphone. The 
lecturer, from the Ediphone Company 
demonstrated how to hold the speak- 
ing tube properly and records were 
reproduced by the use of a Magnavox 
so that the results of good and ‘im- 
proper dictating could easily be de- 
tected. It was demonstrated that the 
mouthpiece .of the. speaking tube 
should be held touching the upper lip 
and about an inch away. from the 
lower, and that the dictator should 
not speak too -fast. 


Remember the ‘new man. coming 
into the-plant is not “familiar with: all 
the dangers: around him. Help teach 
him. ee ; 


| various’ divisions -of the. Pacific 


PORTLAND DIVISION TO 
APPEAR NEXT 


The June issue of our Bulle- 
tin will return to the division- 
al history of the Pacific Sys- “ 
tem, the Portland Division be- 
ing featured. The development - 
and operation of our 1200’ miles 
of line in Oregon, with ‘its sea 


and trackless forests, adds an- 
other. interesting chapter to 
the romance of our railroad’s 
growth, 3 
After the -June issue, -the 
story of but one more division 
remains to be -told, that -of the 
Los . Angeles .Division. -Those 
of our’ readers “who “have not 
already -done .so; should -look{ 4 
up -and ‘preserve’ ‘the -issues of, 
the Bulletin during “the ..past 
year ‘which have featured :the 


System... These’. articles were 

written -by responsible. officials. 

Bound © together’ -t hey? < will 
prove -a.-valuable. addition ::to 
your library... 2.08 0 


24th, I918, this 
shores, rivers, lakes, streams -/[ 
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AGENT’S QUESTION BOX 


CONDUCTED BY. F. W. POPE 
Auditor. of Freight Accounts 


This column of The Bulletin is intended for the use of -agents. Questions 
of the nature found below should be addressed to Mr. Pope, who will answer 
them through this-column of The Bulletin, > 

Tt is hoped that Agents will have no hesitancy about addressing Mr. Pope, 
as no doubt questions daily arise which +f answered authoritatively will be of 
benefit not alone to the questioner, but to other Agents as well. 


Question: Please explain the use 
of Kelley’s Tariff 228 in connection 
with rates on lumber made by the 
use of combination of local rates. 

Answer: Under General Order 28 
all rates were increased 25% with the 
exception of rates on a few specified 
commodities which were subject to 
certain maximum increases. 

On account of numerous requests 
for advice as to method for securing 
correct rate on these commodities, 
the Administration authorized the 
publication of the Eugene Morris’ 
(now W. J. Kelly's) Tariff 228 pro- 
viding method for applying these 
specified maximum increases to the 
rates of June 24th, 1918. : 

On lumber a maximum increase 
of 5 cents was provided under Gen- 
eral Order 28 and the rate so made 
was increased 25% in Pacific Coast 
Territory under Ex-parte 74. Where 
through rates on lumber were ob- 
tained by the use of a combination 
of separately established commodity 
rate factors it is plainly seen that 
without use of some laid down for- 
mula, rates in excess of the correct 
basis would be assessed as each fac- 
tor has received separate increases, 
so a new formula was provided to 
cover, viz; supplement 8 to Tariff 
228 effective Dec. Ist, 1920 applica- 
ble to rates effective August 26th and 
later. 

As an example the various rates 
on poles from Sand Point, Idaho on 
the Nor. Pac. R. R. to Willows, Cal, 
are quoted below as of June 24th, 
1918, August 25th, 1920 and subse- 


» quent to the latter date. 


The Spokane, Wash., combination 
produces the lowest rate. On June 
combination was 
made by the use of Nor. Pac. Tariff 
792 Series and Pacific Freight Tar- 
iff Bureau Tariff 1 Series. The rate 
from Sand Point to Spokane was 
5 cents per cwt. and from Spokane 
to Willows 25 ‘cents per cwt. mak- 


“ving -a through rate cof 50 cents: per 


cwt, 

Under .General “Order: 28. these 
rates were increased as follows: 

Sc. to 6%. (25%) and 45c to 50c 


‘(applying the: maximum increase of 


Sc). ./This’ ‘combination -made 56%4c 


which was :in vexcess of the 5c -max 
sincreae and therefore’ to -obtain the 


proper rate it was necessary to apply 


(othe :formula ‘in tariff 228, Paragraph 
2, -2-A ‘and .2-B, page 5 Sec. -4 -con- 
oaained the..formula:-and-:the ‘proce- 
vdure wasas follows: : 


“Under . the rule. in :paragraph 2-4 


for a rate of 634c the factor for the 
thru rate is shown as 5c and under 
rule 2-B for the rate of 50c the fac- 
tor fo the thru rate is shown as 45¢, 
Adding to these factors viz 5c and 
45c the authorized increase of 5¢ per 
ewt. as per rule 2, the rate so made 
was 55c which was Sc increase over 
the rate June 24th, 1918. 

Under Ex-parte 74 the published 
rate in Nor, Pac. Tariff 792 Series 
and Pacific Freight ‘Tariff, Bureau 
Tariff I-Series were increased 25%. 
The 6%4c rate increased.to 8c and the 
50c rate increased to 624c. The com- 
bination so made produced a thru 
rate of 70%4c which was in excess of 
25% increase over the rates of Aug- 
ust 25th, 1920, so we must use the 
formula shown on page 6.of Sup- 
plement 8 to tariff 228. 

Under rule 2-A we find the factor 
for the 8c rate to be 6%c and the 
factor for the 62%c rate to be 56c. 
Adding to these factors, viz 6%c and 
56c the authorized increase of 6%4c 
as per rule 2 the thru rate so made 
is 69c, 

It may be of interest to agents to 


know that Kelly’s tariff 228 is to be . 


cancelled June 1st, 1921 and. after 
that date combination rates as pub- 
lished will be used with no deduc- 
tion. 


Question: Can the class rates in 
Tariff 711-B from and to Los An- 
geles be used as maximum from and 
to points in the San Joaquin Valley? 

Answer: Yes, except where rates 
are stated to apply from and to 
points named -only. 

Question: Shipper orders 36 ft. 
Automobile car to foad Automobile 
Truck, weight about 9600 Ibs, Truck 
is too large to be loaded through 
the side door for an ordinary 36 ft, car. 
Agent.at point of origin furinshes 40 
ft. Automobile car with standard 
door and waybiils the shipment out 
with notation on waybill “36 ft. car 
ordered. This car furnished at com- 
pany’s convenience.” Agent at des+ 
tination increases the minimum from 
basis of 36 ft. car to 40 ft. car min- 
imum, in accordance with Rule 34, 
Consolidated . Freight | Classification 
No, 1, Please advise which is correct 
in this” case. 

Answer: Correct. basis is that -ap- 
plicable to a 36 ft. Automobile car. 

Question: Tariff 235-E, Item 550, 
Page 41, names minimum weight on 
cereals “of 30000 Ibs. Supplement 16 
to ‘the same ‘tariff names weight 30, 
000..Ibs. on food preparations, cer- 
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eals. Please advise if Special Supple- 
ment 16 will apply ‘to Item 550 of 
tariff. 


Answer: Yes. Refer to the title 
page of the Supplement which pro- 
vides that the minimum weight 
shown in the Supplement ‘cancels 
conflicting rules in the tariff. 

Question: Tariff 695-L, Page 2, 
Item 60, names @ rate on fresh fruit, 
vegetables, berrics, etc, in packages 
from and to points in Oregon, except 
Klamath Falls branch, for -consoli- 
dation and reshipment. The heading 
of this tariff reads: “Rates named “in 
this tariff must not be used to make 
through rate on interstate traffic.” 
Shipments moved from one point “in 
Oregon to another point in Oregon 
for consolidation and reshipment ‘to 
Eastern territory. Please advise why 
the rates named in Tariff 695-L will 
not apply on the movements between 
the two stations in Oregon, since 
new bills of lading are issued and 
handled as one intra-state shipment 
and one interstate shipment. 

Answer: Rates will apply under 
conditions named above. 


Question was raised in the March 
1921 issue of the “Bulletin” regard- 
ing’ the proper’ classification appli- 
cable on Shredded Wheat Biscuits. 

¢ have since received advice from 
the Trans-Continental Freight Bur- 
cau to the effect that the Western 
Classification Committee has cancell- 
ed its previous ruling and that the 
Shredded Wheat Biseuit is now rat. 
able as cereal food preparation, cook- 
ed, not compressed, as per Item 17, 
Page 34 of Supplement 7 to the Con- 
colidated Freight Classification No, 
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THE TWIN PILLARS 


What are the twin pillars of 
the economic fabric of the 
State? 

The first is the man who 
produces, whether with hand or 
brain; the second is the man 
who saves. He is often, of 
course, a producer too, as the.) 
producer is often a saver; but’ 
the present point is the service 
he renders by saving. 

The simple fact is that with- 
out him and his predecessors 
modern production could never 
have approached its present 
scale; without him it can never 
develop. Every new industry 
that is to be started, every old 
industry that is to be expanded, 
depends upon him. 

Without him economic prog- 
ress is impossible. — London 
Times. 


The Family Pocketbook 


FFICIALS and employes of: a sailioad coaistituts: ‘one lane 

ily. All the earnings of the railroad go into the-same pock¢ : 

all the expenses—whether ° for salaries, wages, loss: and: ‘damage: 
claims, ‘repair of equipment or any other aaa paid. out ot “that, 
same pocketbook. 


If by rough switching, equipment is demieed: if by i isaproper ‘hand: : 


ling of the air.a draw-bar pulls out; if a derailment be caused by poorly. 
maintained track or excessive speed; if rough usage in ‘the yard ‘or on, 


the ‘road causes damage ‘to ‘contents of cars—the seney to pay. the ey 
“comes out of the family pocketbook. : 


Money ‘paid out under. such ‘conditions is a loss ‘to ar It 3 
leaves just that much less money for wages, for material, for repairs | 
and upkeep. of the physical properties, for return on “investments and 

_for capitalization for improvements, betterments and: extensions. 


Avoidable'loss of any kind or for any Teason is an? economic wrong. oe 
Yet, during the course of a year the money paid ‘out for ‘repairs to “equip-- 
ment damaged by rough usage in one form or another, for Jost end dam- 
‘age e claims and the like, amounts to’a’ large sum. 


; “Exercise of better judgment and greater ‘care ™ would fondelous 
“<much ‘of this “waste. Everybody. should .concern himself with: the. “pro; 

.: blem—help ‘save ‘by preventing waste. ‘See that parcels of Ar eight. are 

“plainly ‘addressed and properly loaded and billed; that.seals are ‘properly’ 


attached and intact; that--cars -are «properly handled ‘by: yardmen and : 


-that’thé air is properly handled“by road enginemen; that: fuel/is not 
_-wasted: by improper dispatching, unnecessary. stops and. slow. orders, 
improper handling of the reverse ver, throttle, blower-and firing: valve; 
,,or poor condition’ of power. |Help save by economizing in every. possible 
“way and ‘by making’ every move count. “Lost motion-is just-as: bad 4 in 
the shop or. office as in the mechanism ‘of .a-machine. “Speed ‘up and m: 
two blades of grass gtow where -one.is mow dying. Inertia ‘never. built 
up any ener any industry | 1 any country, it is a loadstone mn he 


“your bik to the elock—the: felic 
“hands-creep slowly around on 3 
“hésoyght to ae scoré for’ a1 alligator marathon 


